
CITY COUNCIL 
WORKSHOP AND REGULAR MEETING AGENDA 

 

 

 

 

March 1, 2023 
7:00 PM 

202 Railroad Avenue, Rifle, CO 

 

 

 

6:00 PM - Workshop Meeting 
  
  Discussion and Review  
    
  a. Receive 2022 Financial Update - Year-End Preliminary Figures (12/31/2022) 
      
  b. Discuss Habitat for Humanity Project  
      

7:00 PM - Regular Meeting 
  
1. Call to Order  
    
2. Pledge of Allegiance  
    
3. Roll Call  
    
4. Public Comment *(maximum time permitted for Public Comment is 3 minutes per person) 
    
5. Consent Agenda  
    
  5.a. Consider Minutes of the February 15, 2023, Regular Meeting 
      
  5.b. Consider Report of Changes - Capitol Deli, Inc dba Capitol Deli 
      
  5.c. Consider Liquor License Renewal for Kum & Go, LC dba Kum and Go #4923 
      
  5.d. Notification of Fitness Equipment Declared as Surplus 
      
6. Action, if any, on Workshop Items   
    
7. Presentation  
    
  7.a. Receive Presentation from Mountain Waste & Recycling 
      
8. Public Hearing  
    
  8.a. Consider Amending the 2022 Budget - Supplemental Appropriations #2 
      
9. Regular Agenda  
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  9.a. Consider the Appointment of Brian Dow and Annie MacGregor to the Parks and 

Recreation Advisory Board  
      
  9.b. Consider Funding for the Rifle Community Foundation  
      
  9.c. Consider Contract with MGT of America Consulting, LLC to Complete a Cost Allocation 

Study for Fiscal Year 2023 - Fiscal Year 2025 
      
  9.d. Consider the Appointment of Katie Mackley and Lydia Allen to the Greater Rifle 

Improvement Team 
      
  9.e. Receive Update on Greater Rifle Improvement Team First 2023 Grant Cycle 
      
10. Administrative Reports  
    
  10.a. Report to City Manager 
      
11. Comments from Mayor and Council   
    
12. Adjournment  
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #a. 
  
Agenda Item Name: 
Receive 2022 Financial Update - Year-End Preliminary Figures (12/31/2022) 
  
Presenter: 
Scott Rust, Finance Director 
  
Item Description: 
A financial update will be given based on data through 12/31/2022. Specifically, a report on sales tax 
collections will be provided along with an analysis of the 2022 budget compared with actual activity for both 
revenue and expenditures. The data utilized is unaudited and subject to change as year-end processes and tasks 
are underway. Closing of the general ledger and audited financials for 2022 will not be complete until June 
2023. 
  
Recommended Action: 
No action is requested 
  
Fiscal Impact: 
Overall, the City of Rifle ended 2022 in a strong financial position. Not only did departments keep expenditures 
within budget during tough economic conditions, but sales tax collections outpaced projections. In 2022, sales 
tax revenue was budgeted to increase by 4% over 2021 actual receipts. Preliminary collection data shows that 
sales tax collections actually increased by 9.07% over the prior year. This strong revenue stream coupled with 
tempered spending across the organization increased the overall cash position of the City by approximately 
$3,076,615.35 (approximate total cash of $46,223,647.49). The increase in cash position is extremely necessary 
with a number of critical but expensive capital projects underway and forthcoming in 2023 and beyond. 
  
Operational Impact: 
From an operational perspective, the City is in a strong fiscal position to continue to accomplish key strategic 
priorities. Specifically, key capital projects can move forward as funding is available. Also, a clear 
understanding of the City's financial position gives the Council and staff the necessary information to make 
critical funding decisions. 
  
Prior Board Motions: 
N/A 
  
Background Information: 
In order to keep the Council informed of the City of Rifle's financial performance, quarterly reports are given. 
This financial report covers the time frame between 1/1/2022 through 12/31/2022. 
  
Executive Summary: 
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The City of Rifle is ending 2022 in a strong financial position having increased overall cash by a little over 
three million dollars. This increase in cash can be attributed to strong sales tax revenues as well as fiscally 
diligent and responsible spending habits exercised by City staff. 
  
Notification Requirements: 
N/A 
  
Prepared By: 
Scott Rust, Finance Director 
  
Attachments: 
1. City of Rifle Financial Update 12.31.22 
2. City of Rifle 2022 Sales Tax Report 
3. City of Rifle Unaudited Financial Report 12.31.22 
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City of Rifle  
Financial Update 

 
 for time period of 01/01/2022 – 12/31/2022 

 
3/01/2023 
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Sales Tax Collections 
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Sales Tax Collections (Cont’d) 
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Revenue – Budget to Actual by Fund 
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YTD Revenue (as of 12/31/2022) 
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Expenditures -Budget to Actual by 
Fund 
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YTD Expenditures (as of 12/31/2022) 
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Cash Analysis – Prior Year Comparison 
Five Year History (2018-2022) 
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City of Rifle
Sales Tax ‐ 2022 Final
Prior Year Comparison

February (for January Sales) March (for February Sales) April (for March Sales)   May (for April Sales)

City Business 
Total Amount 

2022
Total Amount 

2021
$ Diff % Diff

Total Amount 
2022

Total Amount 
2021

$ Diff % Diff
Total Amount 

2022
Total Amount 

2021
$ Diff % Diff Total Amount 2022

Total Amount 
2021

$ Diff % Diff

BARS & RESTAURANTS $92,808.72  $81,078.84               11,729.88  14.47% $84,730.46  $76,743.09  7,987.37  10.41% $108,542.22  $98,861.71             9,680.51  9.79% $101,860.30  $103,605.64             (1,745.34) ‐1.68%
LEASING/MISC $36,591.86  $24,033.44               12,558.42  52.25% $25,572.84  $47,257.79  (21,684.95) ‐45.89% $39,673.76  $38,508.31             1,165.45  3.03% $25,819.12 $29,307.38             (3,488.26) ‐11.90%
OIL & GAS $15,433.87  $8,501.40                 6,932.47  81.55% $11,717.95  $16,491.83  (4,773.88) ‐28.95% $18,656.13  $18,750.25                 (94.12) ‐0.50% $12,319.53  $15,048.20             (2,728.67) ‐18.13%
LODGING $26,711.41  $17,987.78                 8,723.63  48.50% $28,494.26  $18,090.74  10,403.52  57.51% $38,900.40  $29,210.29             9,690.11  33.17% $29,468.34  $27,976.28              1,492.06  5.33%
LIQUOR STORES $20,729.02  $21,971.36               (1,242.34) ‐5.65% $21,094.59  $21,755.52  (660.93) ‐3.04% $23,190.00  $24,484.94            (1,294.94) ‐5.29% $24,746.68  $25,002.73                (256.05) ‐1.02%
HVAC $1,091.82  $418.58                    673.24  160.84% $477.13  $489.85  (12.72) ‐2.60% $706.40  $678.67                   27.73  4.09% $637.67  $591.20                    46.47  7.86%
HARDWARE $20,701.97  $13,875.63                 6,826.34  49.20% $27,930.90  $14,425.07  13,505.83  93.63% $28,488.83  $23,327.24             5,161.59  22.13% $22,547.25  $19,287.14              3,260.11  16.90%
GENERAL RETAIL $420,311.09  $383,535.72               36,775.37  9.59% $365,993.22  $333,968.63  32,024.59  9.59% $488,186.75  $453,685.42           34,501.33  7.60% $452,190.48  $421,532.37            30,658.11  7.27%
FOOD $143,055.81  $125,983.07               17,072.74  13.55% $150,074.86  $129,126.75  20,948.11  16.22% $156,296.74  $132,370.63           23,926.11  18.08% $161,114.28  $138,297.73            22,816.55  16.50%
EXCISE $6,891.49  $34,778.42             (27,886.93) ‐80.18% $19,294.21  $28,510.81  (9,216.60) ‐32.33% $43,704.36  $56,899.15          (13,194.79) ‐23.19% $17,873.86  $29,912.06          (12,038.20) ‐40.25%
CONTRACTOR $587.00  $2,312.79               (1,725.79) ‐74.62% $1,375.00  $1,706.00  (331.00) ‐19.40% $3,183.44  $1,826.66             1,356.78  74.28% $1,650.00  $1,955.24                (305.24) ‐15.61%
CAR PARTS & SALES $43,908.45  $35,252.42                 8,656.03  24.55% $46,871.83  $43,920.31  2,951.52  6.72% $63,543.57  $46,447.82           17,095.75  36.81% $51,260.93  $35,952.61            15,308.32  42.58%
UTILITIES $76,449.08  $54,738.22               21,710.86  39.66% $53,797.80  $51,565.20  2,232.60  4.33% $76,060.44  $63,085.08           12,975.36  20.57% $51,343.56  $46,676.32              4,667.24  10.00%
MARIJUANA RETAIL $12,948.24  $14,273.53               (1,325.29) ‐9.28% $12,252.81  $13,067.73  (814.92) ‐6.24% $14,034.48  $16,450.64            (2,416.16) ‐14.69% $13,742.07  $16,594.22             (2,852.15) ‐17.19%

Total MuniRev  $918,219.83 $818,741.20               99,478.63  12.15% $849,677.86  $797,119.32           52,558.54  6.59% $1,103,167.52  $1,004,586.81           98,580.71  9.81% $966,574.07  $911,739.12            54,834.95  6.01%

BUILDING USE TAX (Month Collected) $8,484.15 $17,146.61              (8,662.46) ‐50.52% $40,107.54 $27,429.00          12,678.54  46.22% $10,421.81  $56,351.29          (45,929.48) ‐81.51% $7,983.00  $71,696.03          (63,713.03) ‐88.87%
MOTOR VEHICLE USE TAX (Month Collected) $104,916.47 $104,800.00                   116.47  0.11% $73,997.25 $57,729.87          16,267.38  28.18% $121,093.04 $86,248.00          34,845.04  40.40% $112,071.86  $132,372.78          (20,300.92) ‐15.34%

 Grand Total  $1,031,620.45 $940,687.81               90,932.64  9.67% $963,782.65  $882,278.19           81,504.46  9.24% $1,234,682.37  $1,147,186.10           87,496.27  7.63% $1,086,628.93  $1,115,807.93          (29,179.00) ‐2.62%

June (for May Sales) July (for June Sales) August  (for July Sales) September (for August Sales)

City Business 
Total Amount 

2022
Total Amount 

2021
$ Diff % Diff

Total Amount 
2022

Total Amount 
2021

$ Diff % Diff
Total Amount 

2022
Total Amount 

2021
$ Diff % Diff Total Amount 2022

Total Amount 
2021

$ Diff % Diff

BARS & RESTAURANTS $112,933.11  $104,661.08                 8,272.03  7.90% $107,863.54  $129,566.39         (21,702.85) ‐16.75% $119,307.04  $110,326.49             8,980.55  8.14% $121,225.59  $103,841.12            17,384.47  16.74%
LEASING/MISC $21,166.41  $24,036.53               (2,870.12) ‐11.94% $29,978.46  $31,106.89           (1,128.43) ‐3.63% $23,343.12  $26,400.72            (3,057.60) ‐11.58% $28,800.85  $36,248.45             (7,447.60) ‐20.55%
OIL & GAS $25,752.53  $17,483.92                 8,268.61  47.29% $22,624.84  $23,869.02           (1,244.18) ‐5.21% $19,620.43  $13,405.91             6,214.52  46.36% $30,534.58  $11,965.69            18,568.89  155.18%
LODGING $48,162.63  $45,783.90                 2,378.73  5.20% $63,721.01  $67,785.72           (4,064.71) ‐6.00% $74,382.82  $85,094.21          (10,711.39) ‐12.59% $64,192.59  $52,362.70            11,829.89  22.59%
LIQUOR STORES $26,479.81  $28,018.90               (1,539.09) ‐5.49% $27,417.01  $27,401.34                   15.67  0.06% $29,282.05  $29,640.50               (358.45) ‐1.21% $27,100.77  $25,366.15              1,734.62  6.84%
HVAC $561.69  $1,080.38                   (518.69) ‐48.01% $558.24  $944.71               (386.47) ‐40.91% $443.05  $1,599.06            (1,156.01) ‐72.29% $1,484.05  $1,831.33                (347.28) ‐18.96%
HARDWARE $21,321.15  $22,315.75                   (994.60) ‐4.46% $34,190.84  $33,733.23                457.61  1.36% $19,684.42  $19,513.13                 171.29  0.88% $24,436.98  $20,922.01              3,514.97  16.80%
GENERAL RETAIL $471,121.13  $443,901.42               27,219.71  6.13% $553,635.83  $495,249.42           58,386.41  11.79% $489,107.67  $428,931.80           60,175.87  14.03% $507,823.07  $419,808.28            88,014.79  20.97%
FOOD $168,978.13  $147,605.61               21,372.52  14.48% $175,149.93  $156,857.12           18,292.81  11.66% $171,856.18  $158,659.81           13,196.37  8.32% $179,906.00  $153,386.12            26,519.88  17.29%
EXCISE $9,722.67  $33,557.54             (23,834.87) ‐71.03% $9,566.99  $32,426.91         (22,859.92) ‐70.50% $7,753.92  $37,385.64          (29,631.72) ‐79.26% $14,697.41  $25,218.19          (10,520.78) ‐41.72%
CONTRACTOR $792.11  $694.38                      97.73  14.07% $4,271.23  $775.00             3,496.23  451.13% $2,063.14  $1,430.43                 632.71  44.23% $1,423.05  $567.87                  855.18  150.59%
CAR PARTS & SALES $52,445.48  $39,696.73               12,748.75  32.12% $63,310.99  $48,356.35           14,954.64  30.93% $48,669.63  $36,055.18           12,614.45  34.99% $51,280.93  $50,726.58                  554.35  1.09%
UTILITIES $42,625.50  $39,324.23                 3,301.27  8.40% $51,201.33  $47,103.82             4,097.51  8.70% $51,658.39  $67,574.25          (15,915.86) ‐23.55% $54,048.64  $50,558.50              3,490.14  6.90%
MARIJUANA RETAIL $13,987.02  $17,070.25               (3,083.23) ‐18.06% $14,239.50  $15,630.70           (1,391.20) ‐8.90% $14,717.97  $16,578.90            (1,860.93) ‐11.22% $14,201.10  $15,453.04             (1,251.94) 108.82%

Total MuniRev  $1,016,049.37  $965,230.62               50,818.75  5.26% $1,157,729.74  $1,110,806.62           46,923.12  4.22% $1,071,889.83  $1,032,596.03           39,293.80  3.81% $1,121,155.61  $968,256.03          152,899.58  15.79%

BUILDING USE TAX (Month Collected) $12,846.46  $51,439.68             (38,593.22) ‐75.03% $56,771.00  $28,090.76           28,680.24  102.10% $7,666.47  $42,804.03          (35,137.56) ‐82.09% $25,801.70  $48,312.20          (22,510.50) ‐46.59%
MOTOR VEHICLE USE TAX (Month Collected) $99,208.16  $95,684.11                 3,524.05  3.68% $85,288.00  $110,852.69         (25,564.69) ‐23.06% $137,136.49  $153,808.80          (16,672.31) ‐10.84% $134,240.44  $87,603.01            46,637.43  53.24%

 Grand Total  $1,128,103.99  $1,112,354.41               15,749.58  1.42% $1,299,788.74  $1,249,750.07           50,038.67  4.00% $1,216,692.79  $1,229,208.86          (12,516.07) ‐1.02% $1,281,197.75  $1,104,171.24          177,026.51  16.03%
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October (for September Sales) November (for October Sales) December(for November Sales) January (for December Sales)

City Business 
Total Amount 

2022
Total Amount 

2021
$ Diff % Diff

Total Amount 
2022

Total Amount 
2021

$ Diff % Diff
Total Amount 

2022
Total Amount 

2021
$ Diff % Diff Total Amount 2022

Total Amount 
2021

$ Diff % Diff

BARS & RESTAURANTS $114,668.02  $105,789.23                 8,878.79  8.39% $117,272.30  $98,554.44           18,717.86  18.99% $99,043.84  $116,519.20         (17,475.36) ‐15.00% $103,312.28 $94,852.71             8,459.57  8.92%
LEASING/MISC $42,714.48  $53,634.41             (10,919.93) ‐20.36% $25,754.72  $25,238.36                516.36  2.05% $23,808.44  $21,551.43            2,257.01  10.47% $48,038.84 $39,495.37             8,543.47  21.63%
OIL & GAS $28,919.26  $15,564.94               13,354.32  85.80% $24,565.80  $9,816.15           14,749.65  150.26% $30,297.60  $14,534.29          15,763.31  108.46% $43,932.68 $12,564.44           31,368.24  249.66%
LODGING $66,595.99  $60,227.61                 6,368.38  10.57% $59,235.61  $41,168.24           18,067.37  43.89% $41,997.41  $30,669.58          11,327.83  36.94% $35,371.74 $32,582.36             2,789.38  8.56%
LIQUOR STORES $27,734.73  $27,375.20                    359.53  1.31% $26,156.13  $27,109.33               (953.20) ‐3.52% $24,730.71  $25,561.66              (830.95) ‐3.25% $31,823.02 $30,010.98             1,812.04  6.04%
HVAC $3,652.15  $945.92                 2,706.23  286.10% $2,392.41  $701.43             1,690.98  241.08% $2,111.03  $175.49            1,935.54  1102.93% $1,827.17 $364.34             1,462.83  401.50%
HARDWARE $35,338.15  $28,584.29                 6,753.86  23.63% $20,418.35  $20,120.18                298.17  1.48% $22,437.02  $17,942.47            4,494.55  25.05% $56,248.46 $38,197.90           18,050.56  47.26%
GENERAL RETAIL $540,115.97  $482,808.06               57,307.91  11.87% $488,014.15  $436,986.22           51,027.93  11.68% $527,486.23  $471,401.21          56,085.02  11.90% $720,079.83 $621,959.43           98,120.40  15.78%
FOOD $183,188.75  $152,242.26               30,946.49  20.33% $171,729.46  $147,800.44           23,929.02  16.19% $184,421.27  $143,918.88          40,502.39  28.14% $311,245.86 $257,952.07           53,293.79  20.66%
EXCISE $5,627.17  $30,830.00             (25,202.83) ‐81.75% $7,845.84  $15,141.09           (7,295.25) ‐48.18% $11,245.35  $18,070.32           (6,824.97) ‐37.77% $10,320.68 $21,328.75         (11,008.07) ‐51.61%
CONTRACTOR $1,741.23  $1,656.28                      84.95  5.13% $6,281.19  $2,191.83             4,089.36  186.57% $4,877.90  $3,749.17            1,128.73  30.11% $3,010.64 $3,739.03               (728.39) ‐19.48%
CAR PARTS & SALES $55,453.05  $38,207.92               17,245.13  45.13% $55,051.27  $40,264.13           14,787.14  36.73% $54,180.14  $43,434.31          10,745.83  24.74% $67,140.87 $49,612.55           17,528.32  35.33%
UTILITIES $56,833.40  $59,104.70               (2,271.30) ‐3.84% $51,090.35  $46,150.72             4,939.63  10.70% $53,743.22  $50,856.75            2,886.47  5.68% $79,484.94 $62,635.50           16,849.44  26.90%
MARIJUANA RETAIL $14,417.23  $15,679.52               (1,262.29) ‐8.05% $14,571.72  $14,966.99               (395.27) ‐2.64% $11,760.99  $14,551.81           (2,790.82) ‐19.18% $12,016.23 $13,188.65            (1,172.42) ‐8.89%

Total MuniRev  $1,176,999.58  $1,072,650.34            104,349.24  9.73% $1,070,379.30  $926,209.55         144,169.75  15.57% $1,092,141.15 $972,936.57         119,204.58  12.25% $1,523,853.24 $1,278,484.08          245,369.16  19.19%

BUILDING USE TAX (Month Collected) $13,914.26  $8,124.44                 5,789.82  71.26% $16,916.71  $3,103.97  $13,812.74  445.00% $16,616.64 $40,872.73         (24,256.09) ‐59.35% $96,020.78 $7,218.48           88,802.30  1230.21%
MOTOR VEHICLE USE TAX (Month Collected) $108,738.74  $114,697.96               (5,959.22) ‐5.20% $121,494.90  $100,883.44           20,611.46  20.43% $145,822.95 $105,667.13          40,155.82  38.00% $88,273.67 $77,811.34           10,462.33  13.45%

 Grand Total  $1,299,652.58  $1,195,472.74            104,179.84  8.71% $1,208,790.91  $1,030,196.96         178,593.95  17.34% $1,254,580.74 $1,119,476.43         135,104.31  12.07% $1,708,147.69 $1,363,513.90          344,633.79  25.28%

Year‐to‐Date  

City Business  YTD 2022 YTD 2021 $ Diff % Diff
BARS & RESTAURANTS $1,283,567.42  $1,224,399.94  $59,167.48  4.83%
LEASING/MISC $371,262.90  $396,819.08  ($25,556.18) ‐6.44%
OIL & GAS $284,375.20  $177,996.04  $106,379.16  59.76%
LODGING $577,234.21  $508,939.41  $68,294.80  13.42%
LIQUOR STORES $310,484.52  $313,698.61  ($3,214.09) ‐1.02%
HVAC $15,942.81  $9,820.96  $6,121.85  62.33%
HARDWARE $333,744.32  $272,244.04  $61,500.28  22.59%
GENERAL RETAIL $6,024,065.42  $5,393,767.98  $630,297.44  11.69%
FOOD $2,157,017.27  $1,844,200.49  $312,816.78  16.96%
EXCISE $164,543.95  $364,058.88  ($199,514.93) ‐54.80%
CONTRACTOR $31,255.93  $22,604.68  $8,651.25  38.27%
CAR PARTS & SALES $653,117.14  $507,926.91  $145,190.23  28.58%
UTILITIES $698,336.65  $639,373.29  $58,963.36  9.22%
MARIJUANA RETAIL $162,889.36  $183,505.98  ($20,616.62) ‐11.23%

Total MuniRev  $13,067,837.10  $11,859,356.29  $1,208,480.81  10.19%

BUILDING USE TAX (Month Collected) $313,550.52  $402,589.22  ($89,038.70) ‐22.12%
MOTOR VEHICLE USE TAX (Month Collected) $1,332,281.97  $1,228,159.13  $104,122.84  8.48%

 Grand Total  $14,713,669.59  $13,490,104.64  $1,223,564.95  9.07%
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Month 2022 2021 % Change
February  1,031,620.45$      940,687.81$        9.67%

March            963,782.65            882,278.19  9.24%

April         1,234,682.37        1,147,186.10  7.63%

May 1,086,628.93              1,115,807.93  ‐2.62%

June         1,128,103.99  1,112,354.41       1.42%

July         1,299,788.74  1,249,750.07       4.00%

August         1,216,692.79  1,229,208.86       ‐1.02%

September         1,281,197.75  1,104,171.24       16.03%

October         1,299,652.58  1,195,472.74       8.71%

November         1,208,790.91  1,030,196.96       17.34%

December         1,254,580.74  1,119,476.43       12.07%

January  1,708,147.69        1,363,513.90       25.28%

TOTAL 14,713,669.59$     $ 13,490,104.64  9.07%
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 1

REVENUE

GENERAL REVENUES 12,561,093.64 12,561,093.64 10,368,628.93 (         2,192,464.71) 121.2

12,561,093.64 12,561,093.64 10,368,628.93 (         2,192,464.71) 121.2

EXPENDITURES

MAYOR/COUNCIL 149,040.02 149,040.02 119,905.33 (              29,134.69) 124.3

MUNICIPAL COURT 257,001.44 257,001.44 253,118.69 (                3,882.75) 101.5

CITY MANAGER 889,993.92 889,993.92 881,717.25 (                8,276.67) 100.9

FINANCE 651,215.12 651,215.12 611,230.82 (              39,984.30) 106.5

ATTORNEY 295,145.19 295,145.19 293,000.00 (                2,145.19) 100.7

COMMUNITY DEVELOPMENT 458,453.17 458,453.17 481,879.52 23,426.35 95.1

GROUNDS AND FACILITY MAINT. 486,978.10 486,978.10 532,373.54 45,395.44 91.5

COMMUNITY INVOLVEMT MULTIMEDI 231,332.95 231,332.95 230,817.52 (                   515.43) 100.2

POLICE 3,437,375.29 3,437,375.29 3,693,867.13 256,491.84 93.1

BUILDING INSPECTIONS 113,373.90 113,373.90 117,666.44 4,292.54 96.4

PUBLIC WORKS 2,050,792.00 2,050,792.00 2,459,750.43 408,958.43 83.4

SENIOR CENTER 434,728.33 434,728.33 505,647.92 70,919.59 86.0

NON DEPARTMENTAL 606,867.67 606,867.67 535,350.00 (              71,517.67) 113.4

OPERATING TRANSFERS OUT 179,000.00 179,000.00 179,000.00 .00 100.0

10,241,297.10 10,241,297.10 10,895,324.59 654,027.49 94.0

2,319,796.54 2,319,796.54 (            526,695.66) (         2,846,492.20) 440.4
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

STREET IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 2

REVENUE

GENERAL REVENUES 3,352,267.03 3,352,267.03 3,233,995.92 (            118,271.11) 103.7

CAPITAL REVENUES 230,453.15 230,453.15 698,000.00 467,546.85 33.0

3,582,720.18 3,582,720.18 3,931,995.92 349,275.74 91.1

EXPENDITURES

PAVED STREETS 2,705,476.72 2,705,476.72 3,050,271.64 344,794.92 88.7

CONSTRUCTION PROJECT 439,841.80 439,841.80 1,420,000.00 980,158.20 31.0

3,145,318.52 3,145,318.52 4,470,271.64 1,324,953.12 70.4

437,401.66 437,401.66 (            538,275.72) (            975,677.38) 81.3
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

CONSERVATION TRUST FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 3

REVENUE

CONSERVATION TRUST REVENUE 133,303.99 133,303.99 92,700.00 (              40,603.99) 143.8

133,303.99 133,303.99 92,700.00 (              40,603.99) 143.8

EXPENDITURES

CONSERVATION TRUST 79,253.38 79,253.38 160,000.00 80,746.62 49.5

79,253.38 79,253.38 160,000.00 80,746.62 49.5

54,050.61 54,050.61 (              67,300.00) (            121,350.61) 80.3
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

VISITOR IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 4

REVENUE

VISITOR IMPROVEMENT 314,676.23 314,676.23 209,983.04 (            104,693.19) 149.9

314,676.23 314,676.23 209,983.04 (            104,693.19) 149.9

EXPENDITURES

VISITOR IMPROVEMENT 254,186.00 254,186.00 290,877.00 36,691.00 87.4

254,186.00 254,186.00 290,877.00 36,691.00 87.4

60,490.23 60,490.23 (              80,893.96) (            141,384.19) 74.8
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

DOWNTOWN DEVELOPMENT DISTRICT

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 5

REVENUE

DOWNTOWN DEVELOPMENT 52,175.80 52,175.80 52,161.25 (                     14.55) 100.0

52,175.80 52,175.80 52,161.25 (                     14.55) 100.0

EXPENDITURES

DOWNTOWN DEVELOPMENT 41,342.42 41,342.42 50,612.00 9,269.58 81.7

41,342.42 41,342.42 50,612.00 9,269.58 81.7

10,833.38 10,833.38 1,549.25 (                9,284.13) 699.3
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

CAPITAL IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 6

REVENUE

CAPITAL REVENUE 649.87 649.87 32,400.00 31,750.13 2.0

649.87 649.87 32,400.00 31,750.13 2.0

EXPENDITURES

CAPITAL IMPROVEMENTS 703,464.22 703,464.22 1,801,000.00 1,097,535.78 39.1

703,464.22 703,464.22 1,801,000.00 1,097,535.78 39.1

(            702,814.35) (            702,814.35) (         1,768,600.00) (         1,065,785.65) (  39.7)
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

TOURISM & INDUSTRY

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 7

REVENUE

TOURISM & INDUSTRY 572,858.33 572,858.33 548,002.68 (              24,855.65) 104.5

572,858.33 572,858.33 548,002.68 (              24,855.65) 104.5

EXPENDITURES

TOURISM & INDUSTRY 798,450.61 798,450.61 812,988.49 14,537.88 98.2

798,450.61 798,450.61 812,988.49 14,537.88 98.2

(            225,592.28) (            225,592.28) (            264,985.81) (              39,393.53) (  85.1)
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

URBAN RENEWAL AUTHORITY FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:52AM       PAGE: 8

REVENUE

URBAN RENEWAL 143,200.66 143,200.66 100,180.00 (              43,020.66) 142.9

143,200.66 143,200.66 100,180.00 (              43,020.66) 142.9

EXPENDITURES

URBAN RENEWAL 18,319.99 18,319.99 35,000.00 16,680.01 52.3

18,319.99 18,319.99 35,000.00 16,680.01 52.3

124,880.67 124,880.67 65,180.00 (              59,700.67) 191.6
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

PARKS & RECREATION

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:53AM       PAGE: 9

REVENUE

PARKS AND REC REVENUE 3,740,722.00 3,740,722.00 3,645,498.90 (              95,223.10) 102.6

3,740,722.00 3,740,722.00 3,645,498.90 (              95,223.10) 102.6

EXPENDITURES

RECREATION 625,078.23 625,078.23 665,179.92 40,101.69 94.0

POOL 554,441.97 554,441.97 605,796.85 51,354.88 91.5

PARK MAINTENANCE 1,437,653.25 1,437,653.25 1,622,573.48 184,920.23 88.6

PARKS CAPITAL 375,834.50 375,834.50 490,116.08 114,281.58 76.7

NON-DEPARTMENTAL 76,062.96 76,062.96 90,063.00 14,000.04 84.5

OPERATING TRANSFER OUT 300,000.00 300,000.00 300,000.00 .00 100.0

3,369,070.91 3,369,070.91 3,773,729.33 404,658.42 89.3

371,651.09 371,651.09 (            128,230.43) (            499,881.52) 289.8
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

WATER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:53AM       PAGE: 10

REVENUE

WATER REVENUE 3,405,951.81 3,405,951.81 3,762,616.00 356,664.19 90.5

WATER RIGHTS REVENUE 25,545.84 25,545.84 47,000.00 21,454.16 54.4

CAPITAL REVENUE 171,052.50 171,052.50 150,000.00 (              21,052.50) 114.0

WTP SALES & USE TAX REVENUES 2,831,724.10 2,831,724.10 2,766,495.34 (              65,228.76) 102.4

6,434,274.25 6,434,274.25 6,726,111.34 291,837.09 95.7

EXPENDITURES

WATER O&H 2,236,498.56 2,236,498.56 2,377,212.56 140,714.00 94.1

WATER RIGHTS 27,679.20 27,679.20 107,500.00 79,820.80 25.8

WATER SYSTEM IMPROVEMENTS 1,084,777.50 1,084,777.50 2,400,000.00 1,315,222.50 45.2

WATER TREATMENT PLANT DEBT 1,302,725.21 1,302,725.21 1,443,486.41 140,761.20 90.3

WATER TANK DEBT 330,588.40 330,588.40 340,591.95 10,003.55 97.1

4,982,268.87 4,982,268.87 6,668,790.92 1,686,522.05 74.7

1,452,005.38 1,452,005.38 57,320.42 (         1,394,684.96) 2533.1
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

WASTEWATER FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:53AM       PAGE: 11

REVENUE

WASTE WATER REVENUE 3,836,267.82 3,836,267.82 3,935,251.00 98,983.18 97.5

WASTEWATER SYS IMPROVE 221,234.15 221,234.15 243,250.00 22,015.85 91.0

4,057,501.97 4,057,501.97 4,178,501.00 120,999.03 97.1

EXPENDITURES

SEWER O&H 2,711,093.09 2,711,093.09 2,920,303.92 209,210.83 92.8

SEWER SYSTEM IMPROVEMENTS 197,597.91 197,597.91 197,598.00 .09 100.0

2,908,691.00 2,908,691.00 3,117,901.92 209,210.92 93.3

1,148,810.97 1,148,810.97 1,060,599.08 (              88,211.89) 108.3
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

SANITATION FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:53AM       PAGE: 12

REVENUE

USER FEES 743,826.92 743,826.92 797,550.00 53,723.08 93.3

743,826.92 743,826.92 797,550.00 53,723.08 93.3

EXPENDITURES

SANITATION OPERATIONS 787,970.65 787,970.65 789,822.21 1,851.56 99.8

SANITATION TRANSFERS 2,000.00 2,000.00 2,000.00 .00 100.0

789,970.65 789,970.65 791,822.21 1,851.56 99.8

(              46,143.73) (              46,143.73) 5,727.79 51,871.52 (805.6)
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

CEMETERY PERPETUAL CARE

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:53AM       PAGE: 13

REVENUE

PERPETUAL CARE 12,259.86 12,259.86 11,500.00 (                   759.86) 106.6

12,259.86 12,259.86 11,500.00 (                   759.86) 106.6

EXPENDITURES

DEPARTMENT 4422 .00 .00 5,000.00 5,000.00 .0

.00 .00 5,000.00 5,000.00 .0

12,259.86 12,259.86 6,500.00 (                5,759.86) 188.6
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

FLEET MAINTENANCE

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:53AM       PAGE: 14

REVENUE

INTERDEPT REVENUE 657,300.35 657,300.35 839,466.50 182,166.15 78.3

657,300.35 657,300.35 839,466.50 182,166.15 78.3

EXPENDITURES

FLEET MAINTENANCE 492,669.56 492,669.56 440,398.49 (              52,271.07) 111.9

CAPITAL 338,482.73 338,482.73 350,000.00 11,517.27 96.7

831,152.29 831,152.29 790,398.49 (              40,753.80) 105.2

(            173,851.94) (            173,851.94) 49,068.01 222,919.95 (354.3)
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CITY OF RIFLE

FUND SUMMARY

FOR THE 12 MONTHS ENDING DECEMBER 31, 2022

INFORMATION TECH MAINTENANCE

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  02/24/2023     09:53AM       PAGE: 15

REVENUE

INTERDEPT REVENUES 799,977.90 799,977.90 800,450.00 472.10 99.9

I.T. LOAN REVENUES 174,000.00 174,000.00 174,000.00 .00 100.0

973,977.90 973,977.90 974,450.00 472.10 100.0

EXPENDITURES

I.T. MAINTENANCE 854,374.07 854,374.07 892,413.44 38,039.37 95.7

I.T. CAPITAL 77,803.58 77,803.58 174,000.00 96,196.42 44.7

932,177.65 932,177.65 1,066,413.44 134,235.79 87.4

41,800.25 41,800.25 (              91,963.44) (            133,763.69) 45.5
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #b. 
  
Agenda Item Name: 
Discuss Habitat for Humanity Project  
  
Presenter: 
Tommy Klein, City Manager 
  
Item Description: 
Discuss Habitat for Humanity Project 
  
Recommended Action: 
None  
  
Fiscal Impact: 
None  
  
Operational Impact: 
None  
  
Prior Board Motions: 
None  
  
Background Information: 
Habitat for Humanity provided a presentation to Council on January 18, 2023, on a project they wished to 
pursue that would involve leasing a site at the Energy Innovation Center.  The BOCC raised concerns about the 
project at the February 27, 2023, meeting.    
  
Executive Summary: 
Habitat for Humanity provided a presentation to Council on January 18, 2023, on a project they wish to pursue 
that would involve leasing a site at the Energy Innovation Center.  The BOCC raised concerns about the project 
at the February 27, 2023, meeting.  The BOCC has concerns that the project will conflict with private 
enterprise.   
  
Notification Requirements: 
None  
  
Prepared By: 
Tommy Klein, City Manager 
  
Attachments: 
None 

Page 33 of 116



 

 

 

Page 34 of 116



 
 

CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #5.a. 
  
Agenda Item Name: 
Consider Minutes of the February 15, 2023, Regular Meeting 
  
Presenter: 
Misty Williams, City Clerk 
  
Item Description: 
Consider Minutes of the February 15, 2023, Regular Meeting 
  
Recommended Action: 
Move to approve the minutes of the February 15, 2023, City Council Regular Meeting 
  
Fiscal Impact: 
N/A 
  
Operational Impact: 
N/A 
  
Prior Board Motions: 
N/A 
  
Background Information: 
N/A 
  
Executive Summary: 
Minutes of the February 15, 2023, Regular Meeting 
  
Notification Requirements: 
N/A 
  
Prepared By: 
Alexis Ramirez, Deputy City Clerk 
  
Attachments: 
1. 02.15.2023 DRAFT Minutes 
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Rifle City Council Meeting February 15, 2023 
1 

 

RIFLE CITY COUNCIL 
REGULAR MEETING 

 

February 15, 2023 
7:00 p.m. 

202 Railroad Avenue, Rifle, CO 
 

CALL TO ORDER & ROLL CALL 
A regular meeting of the Rifle City Council was called to order at 7:00 p.m. by Mayor Ed Green. 
 
Present at Roll Call: 
Mayor Ed Green, Councilor Alicia Gresley, Councilor Joe Carpenter, Councilor Brian Condie, 
Councilor Clint Hostettler and Councilor Sean Strode.  
 
Councilor Sean Strode moved to excuse Councilor Chris Bornholdt; seconded by Councilor Clint 
Hostettler.  
Roll Call: Yes ­ Joe Carpenter, Alicia Gresley, Ed Green, Brian Condie, Clint Hostettler, and 
Sean Strode. 
No - None.  
 
Others Present: 
City Manager Tommy Klein, City Clerk Misty Williams, City Attorney Associate Lawrence 
Bond, Rifle Community Television (RCTV) Salvador Tovar-Guzman, Chief of Police Debra 
Funston, Planning Director Patrick Waller, IT Director Kelly Thompson, Esmeralda Cornejo and 
Octavio Diaz.  
 
PUBLIC COMMENT 
No public comment was heard. 
 
CONSENT AGENDA – CONSIDER APPROVING THE FOLLOWING ITEMS: 
                       
A. Consider Minutes of the February 1, 2023, Regular Meeting 
B. Consider Modification of Premises for Walmart Inc. dba Walmart #5232 
C. Consider Liquor License Renewal for El Rincon Centroamericano dba El Rincon 

Centroamericano 
D. Consider Ordinance No. 4, Series of 2023 to Change GRIT Board Membership 

Requirements – 2nd Reading 
E. Consider Landscape Maintenance / Snow Removal Contractor 
 
Councilor Sean Strode moved to approve Consent Agenda Items A, B, C, D and E; seconded by 
Councilor Alicia Gresley.  
Roll Call: Yes ­ Ed Green, Brian Condie, Clint Hostettler, Alicia Gresley, Joe Carpenter, and 
Sean Strode. 
No – None. 
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2 

 

PUBLIC HEARING 
(Acting as Liquor Licensing Authority) Public Hearing – Consider Application by Tapatios2, 
LLC. dba Tapatios for a Hotel & Restaurant Liquor License at 120 East 3rd Street, Unit C  
 
Mayor Ed Green opened the public hearing. 
 
Applicant Esmeralda Cornejo was sworn in and presented Hotel & Restaurant application for 
Tapatios2, LLC dba Tapatios located at 120 East 3rd Street, Unit C, Rifle, CO. 
 
City Clerk Misty Williams provided overview of the Hotel & Restaurant liquor license 
application received on January 9, 2023 for Tapatios2, LLC dba Tapatios. The public hearing for 
this application was properly noticed, the application is complete, the appropriate fees have been 
paid and a petition that reflected the neighborhood’s needs and desires was also submitted. 
Tapatios is a family oriented restaurant and its primary business is to serve meals. This 
application was submitted to the State of Colorado Liquor Enforcement Division on January 25, 
2023 for concurrent review. Staff recommends approval of the Hotel and Restaurant application 
for Tapatios2, LLC dba Tapatios Restaurant.  

 
Applicant Esmeralda Cornejo was present to answer questions for Council. 
 
No public comments were heard. 
 
Mayor Ed Green closed the public hearing. 

 
Councilor Clint Hostettler moved to approve Hotel & Restaurant liquor license application for 
Tapatios2, LLC dba Tapatios located at 120 East 3rd Street, Unit C; seconded by Councilor Joe 
Carpenter. 
Roll Call: Yes ­ Sean Strode, Brian Condie, Joe Carpenter, Clint Hostettler, Alicia Gresley and 
Ed Green. 
No – None 

 
REGULAR AGENDA 
Consider Resolution No. 7, Series of 2023 – Resolution of Substantial Compliance for 
Fritzlan Annexation 

 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIFLE, 

COLORADO, FINDING THE FRITZLAN ANNEXATION PETITION TO BE 
IN SUBSTANTIAL COMPLIANCE WITH STATE STATUTES AND 

SETTING A PUBLIC HEARING ON SAID PETITION. 
 

Planning Director Patrick Waller presented the request to consider Resolution No. 7, Series of 
2023 – Resolution of Substantial Compliance for Fritzlan Annexation. The applicant is applying 
for annexation into the City of Rifle. The resolution of substantial compliance is the first step in 
the annexation process and required by Colorado State Statute. This resolution only provides a 
representation from the applicant that they meet State Statute requirements to request an 
annexation into the City. A public hearing will be set for review of the annexation on April 19, 
2023. The subject property is located north west of the intersection of Megan Avenue and Last 
Chance Drive. The property is approximately 7.9 acres and residential development is proposed. 
The Planning Commission public hearing to consider the annexation and rezoning request is 
scheduled for March 28, 2023. 
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Councilor Clint Hostettler moved to approve Resolution No. 7, Series of 2023 – Resolution of 
Substantial Compliance for Fritzlan Annexation; seconded by Councilor Sean Strode. 
Roll Call: Yes ­ Brian Condie, Ed Green, Alicia Gresley, Sean Strode, Joe Carpenter, and Clint 
Hostettler. 
No – None 
 
Consider Resolution No. 8, Series of 2023 – Extend the Final Plat Approval for Pioneer 
Mesa Subdivision – Filing 2 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIFLE, 

COLORADO, EXTENDING THE FINAL PLAT APPROVAL FOR PIONEER 
MESA SUBDIVISION, FILING 2. 

 
Planning Director Patrick Waller presented request to consider Resolution No. 8, Series of 2023 
– Extend the Final Plat Approval for Pioneer Mesa Subdivision – Filing 2. The Rifle Municipal 
Code requires that a Final Plat be recorded within one-year of approval of the application. If the 
Final Plat is not recorded and an extension is not approved by Council, the subdivision approval 
becomes void. City Council approved the Final Plat for Pioneer Mesa Subdivision on April 6, 
2022. The applicant has submitted a request to extend the approval. 
 
Councilor Clint Hostettler moved to approve Resolution No. 8, Series of 2023 – Extend the Final 
Plat Approval for Pioneer Mesa Subdivision – Filing 2; seconded by Councilor Sean Strode. 
Roll Call: Yes ­ Ed Green, Sean Strode, Alicia Gresley, Brian Condie, Clint Hostettler and Joe 
Carpenter. 
No – None. 
 
Consider Resolution No. 9, Series of 2023 – Support for FMLD Mini-Grant Application for 
Grand Hogback Trail System 

 
A RESOLUTION OF THE CITY OF RIFLE, COLORADO SUPPORTING A MINI 
GRANT APPLICATION TO THE GARFIELD COUNTY FEDERAL MINERAL 

LEASE DISTRICT FOR THE GRAND HOGBACK TRAIL SYSTEM. 
 

Planning Director Patrick Waller presented request to consider Resolution No. 9, Series of 2023 
– Support for FMLD Mini Grant Application for Grand Hogback Trail System. The FMLD Mini 
Grant request amount is $25,000.00 and there are no matching funds required. This is an 
importance piece to the progression of full construction plans of the Grand Hogback Trail 
System as it requires an additional $90,000.00. Staff recommends approval of Resolution No. 9, 
Series of 2023 to move forward in application process.  

 
Councilor Clint Hostettler moved to approve Resolution No. 9, Series of 2023 – Support for 
FMLD Mini-Grant Application for Grand Hogback Trail System; seconded by Councilor Sean 
Strode. 
Roll Call: Yes ­ Ed Green, Clint Hostettler, Alicia Gresley, Brian Condie, Joe Carpenter, and 
Sean Strode. 
No – None. 
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Report to City Manager 
Reports were heard from City Manager Tommy Klein. 
 
Comments from Mayor and Council 
Comments were heard from Councilor Alicia Gresley, Councilor Sean Strode, Councilor Brian 
Condie and Mayor Ed Green. 
 
Adjournment 
Meeting adjourned at 7:56 p.m.  
 
 

   

Misty Williams  Ed Green 
City Clerk  Mayor  
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #5.b. 
  
Agenda Item Name: 
Consider Report of Changes - Capitol Deli, Inc dba Capitol Deli 
  
Presenter: 
Misty Williams, City Clerk 
  
Item Description: 
Change of Corporation for Capitol Deli, Inc dba Capitol Deli 
  
Recommended Action: 
Approve change of Corporation for Capitol Deli, Inc dba Capitol Deli 
  
Fiscal Impact: 
None 
  
Operational Impact: 
None 
  
Prior Board Motions: 
None 
  
Background Information: 
Capitol Deli, Inc dba Capitol Deli located at 851 Railroad Avenue, Rifle, CO has submitted a Report of 
Changes (Change of Corporation-Hotel & Restaurant License) application.  The Report of Changes is to reflect 
Capitol Deli's change from an LLC to an S-Corporation. 
 
The following criteria have been met by the applicant: 
*The application is complete 
*Appropriate fees have been paid in full 
 
I recommend approval of the Report of Changes (Change of Corporation - Hotel & Restaurant License) 
application for Capitol Deli, Inc dba Capitol Deli. 
  
Executive Summary: 
None 
  
Notification Requirements: 
None 
  
Prepared By: 
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Alexis Ramirez, Deputy City Clerk 
  
Attachments: 
1. Capitol Deli Report of Changes 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #5.c. 
  
Agenda Item Name: 
Consider Liquor License Renewal for Kum & Go, LC dba Kum and Go #4923 
  
Presenter: 
Misty Williams, City Clerk 
  
Item Description: 
Consider Liquor License Renewal for Kum & Go, LC dba Kum and Go #4923 
  
Recommended Action: 
Move to approve the Liquor License Renewal for Kum and Go, LC dba Kum and Go #4923 
  
Fiscal Impact: 
N/A 
  
Operational Impact: 
N/A 
  
Prior Board Motions: 
N/A 
  
Background Information: 
Kum & Go, LC dba Kum and Go #4923 is located at 705 Taughenbaugh Blvd. Rifle, CO has submitted a 
Fermented Malt Beverage (off-premise) Liquor License Renewal Application.  
 
The application is complete and the appropriate fees have been paid. 
  
Executive Summary: 
N/A 
  
Notification Requirements: 
N/A 
  
Prepared By: 
Alexis Ramirez, Deputy City Clerk 
  
Attachments: 
1. REDACTED - Kum & Go Liquor License Renewal 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #5.d. 
  
Agenda Item Name: 
Notification of Fitness Equipment Declared as Surplus 
  
Presenter: 
Tommy Klein, City Manager 
  
Item Description: 
Notification of Fitness Equipment Item Declared as Surplus 
  
Recommended Action: 
None - For review only 
  
Fiscal Impact: 
None 
  
Operational Impact: 
None 
  
Prior Board Motions: 
None 
  
Background Information: 
Please see the Executive Summary 
  
Executive Summary: 
The Rifle Municipal Code mandates that I notify Council of the status of property that is declared surplus 
within 30 days.  On February 21, 2023, an elliptical machine was declared surplus pursuant to Rifle Municipal 
Code Section 4-3-610. 
   
The Code states in part: 
  
The City Manager may declare all personal property purchased by the City at a cost of less than twenty-five 
thousand dollars ($25,000.00) to be surplus, but nothing in this Section shall prohibit the City Manager from 
referring surplus designation decisions on such property to the City Council. 
  
This machine was purchased in 2018 for $315.76.      
  
The code states that the City Manager may sell, destroy or dispose of the item.  The item has been donated to 
LiftUp under the disposal clause. 
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Notification Requirements: 
City Council must be notified within 30 days of disposal of property. 
  
Prepared By: 
Tommy Klein, City Manager 
  
Attachments: 
1. Surplus 2023 (1) 
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   MEMORANDUM 

TO:  HONORABLE MAYOR AND COUNCIL  
FROM:  TOMMY KLEIN, CITY MANAGER  
DATE:  FEBRUARY 21, 2023 
RE:   ITEM DECLARED SURPLUS 

The Rifle Municipal Code mandates that I notify Council of the status of property that is declared 
surplus within 30 days of disposal.  On February 21, 2023, an elliptical machine was declared 
surplus pursuant to Rifle Municipal Code Section 4-3-610.  

The Code states in part: 

The City Manager may declare all personal property purchased by the City at a cost of less than 
twenty-five thousand dollars ($25,000.00) to be surplus, but nothing in this Section shall 
prohibit the City Manager from referring surplus designation decisions on such property to the 
City Council. 

This machine was purchased in 2018 for $315.76.  

The code states that the City Manager may sell, destroy or dispose of the item.  The item has 
been donated to LiftUp under the disposal clause.  

Respectfully submitted, 

Tommy Klein 
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Tommy Klein 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #7.a. 
  
Agenda Item Name: 
Receive Presentation from Mountain Waste & Recycling 
  
Presenter: 
Doug Goldsmith 
  
Item Description: 
Receive quarterly presentation from Mountain Waste & Recycling 
  
Recommended Action: 
None  
  
Fiscal Impact: 
None  
  
Operational Impact: 
None  
  
Prior Board Motions: 
None  
  
Background Information: 
Mountain Waste presents information to Council on a quarterly basis.  According to the current contract, 
Mountain Waste is required to present to Council at least semi-annually.   
 
 
Mountain Waste & Recycling will provide the City of Rifle with semi-annual reports that reflect information 
about Rifle residential customers and industrial / commercial / multi-family units (MFU) serviced. These 
reports will reflect: 
• Number of residential households & industrial / commercial / MFUs being serviced 
• Data on the number of residential households that are recycling 
• Data on the number of industrial / commercial / MFUs that are recycling 
• Diversion rates of volumetric collections to inform the citizens and encourage and promote recycling 
• Annual tonnage reports for both recyclables and solid waste. 
 
During the presentations, the company may ask for a rate adjustment based on fuel costs.  The contract states in 
part: 
 
At reasonable times during the term of this Agreement, [,] MOUNTAIN WASTE may petition the City for 
adjustments in the base rates set forth herein based upon documented changes in the cost of doing business, 
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such as revised laws or regulations, changes in disposal locations, or changes in disposal fees. Any such 
increase must be approved by City Council. 
 
Fuel costs are calculated "on a quarterly basis [and] will be based on the preceding quarter's average of the 
Rocky Mountain price of diesel fuel reported weekly by the Department of Energy in its retail On-Highway 
Prices index. 
  
Executive Summary: 
None  
  
Notification Requirements: 
None  
  
Prepared By: 
Tommy Klein, City Manager 
  
Attachments: 
1. Colorado 2021 Recycling Report 
2. 2022 Diversion Report 
 

Page 56 of 116



Page 57 of 116



Page 58 of 116



Page 59 of 116



Page 60 of 116



Page 61 of 116



Page 62 of 116



Page 63 of 116



Page 64 of 116



 
 

CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #8.a. 
  
Agenda Item Name: 
Consider Amending the 2022 Budget - Supplemental Appropriations #2 
  
Presenter: 
Scott Rust, Finance Director 
  
Item Description: 
Consider Amending the 2022 Budget - Supplemental Appropriations #2 
  
Recommended Action: 
First, move to approve Resolution No. 10, Series of 2023 to Amend the 2022 Budget 
 
Second, move to approve Ordinance No. 5, Series of 2023 to Adopt Supplemental Appropriations for the 2022 
Budget on its first and only reading as presented, and order it to be published in full as required by Charter. 
  
Fiscal Impact: 
The request to amend the 2022 budget will ensure sufficient appropriations are available in each individual 
fund to cover the necessary expenses of the City of Rifle. The request to amend the budget is consistent with 
governmental practices and state law. 
  
Operational Impact: 
Amending the 2022 budget and approving the additional appropriations by ordinance will provide the legal 
authority to cover the additional expenditures in the Fleet Fund (610). Supplemental appropriations are required 
when the budget is not sufficient. Throughout 2022, the City of Rifle, as a whole, encountered significant 
inflationary pressure and price increases. This was especially true in regard to the fuel and maintenance/repair 
costs for the City of Rifle's fleet program. In December, City staff requested supplemental appropriations for 
the increased costs experienced by the Fleet Fund (610) in the amount of $30,000. It became quite clear that 
this request was not sufficient. Payment of the remaining 2022 invoices exceeded the amended budget. 
Therefore, City staff is requesting additional appropriations in the amount of $56,400 to cover the overage. The 
itemized list for the total is as follows: 
 
Repairs & Maintenance - $13,000 
Tires - $1,800 
Diesel Fuel - $4,100 
Gasoline - $37,500 
  
Prior Board Motions: 
N/A 
  
Background Information: 
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Each year, the budget is adopted by the City Council through a resolution and appropriation ordinance to 
authorize spending at a fund level based on the detailed, line item budget. Amendments to the budget and 
supplemental appropriations are also adopted by a resolution and ordinance. They are required when the 
adopted budget is increased to cover increased operational costs, new projects, or to re-appropriate funds for 
capital projects that began in one year and need to be carried forward to the current year to complete. In this 
particular case, operational costs have increased substantially due to inflationary pressures. Therefore, the 
budget must be amended and supplemental appropriations authorized to cover these additional costs to remain 
in compliance with governmental accounting standards and state law. 
  
Executive Summary: 
Staff is requesting to amend the 2022 budget and for the Council to approve supplemental appropriations to 
cover additional expenditures in the Fleet Fund (610) for budget year 2022. Fleet costs increased exponentially 
throughout the year, which has now caused the need for additional spending authority. 
  
Notification Requirements: 
Public notice requirements have been met. 
  
Prepared By: 
Scott Rust, Finance Director 
  
Attachments: 
1. 2022 Supplemental #2 Packet 
2. 12.31.22 Prelim Final Budget to Actual - by Fund 
3. Resolution No. 10, Series of 2023 - Amend the 2022 Budget 
4. Ordinance No. 5, Series of 2023 - Supplemental Approp. #2 2022 Budget 
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 Fund 
Number   Fund Title  Adopted Revenues

Adopted 
Appropriations

Supplemental 
Revenue 

 Supplemental 
Appropriations    Description 

 Amended 
Revenues 

 Amended 
Appropriations 

100 General Fund 10,277,628$            10,620,324$              91,000$             275,000$                1) Supplemental #1  10,368,628$       10,895,324$           
201 Street Improvement Fund 3,631,996                4,220,272                  300,000             250,000                  1) Supplemental #1  3,931,996            4,470,272               
202 Conservation Trust 92,700                      160,000                      ‐                      ‐                          92,700                  160,000                   
204 Visitor Improvement 209,983                    240,877                      ‐                      50,000                     1) Supplemental #1  209,983                290,877                   
205 Downtown Development 52,161                      50,612                        ‐                      ‐                          52,161                  50,612                     
206 Capital Fund 32,400                      1,000,000                  ‐                      801,000                  1) Supplemental #1  32,400                  1,801,000               
207 Tourism & Industry  498,003                    610,930                      163,224             202,058                  1) Supplemental #1  661,227                812,988                   
208 Urban Renewal 100,180                    35,000                        ‐                      ‐                          100,180                35,000                     
210 Parks & Recreation 3,645,499                3,473,729                  ‐                      300,000                  1) Supplemental #1  3,645,499            3,773,729               
310 Water Fund 6,726,111                6,368,791                  ‐                             300,000                  1) Supplemental #1  6,726,111            6,668,791               
320 Waste Water 4,075,501                2,797,804                  103,000             320,098                  1) Supplemental #1  4,178,501            3,117,902               
330 Sanitation 797,550                    791,822                      ‐                          ‐                          797,550                791,822                   
401 Cemetery Perpetual Care 11,500                      5,000                          ‐                          ‐                          11,500                  5,000                       

120,000                  1) Supplemental #1 

610 Fleet  839,466                    670,398                      ‐                           56,400                   
1) Supplemental #2 ‐ Operational 

Expenditure Increases 839,466                846,798                   
620 Information Technology 974,450                    1,066,413                  ‐                          ‐                          974,450                1,066,413               

Total Budget 31,965,129$            32,111,972$              657,224$          2,674,556$           32,622,353$       34,786,527$           

City of Rifle - 2022 SUPPLEMENTAL APPROPRIATION SUMMARY
Supplemental #2
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2022 Supplemental Appropriations - Detail
Sum of Amount Type
Supplemental # Fund Fund Name Project Revenue Expenditure
Supplemental #1 100 General Fund Freightliner Snowplow Truck 275,000.00$         

ARPA Revenue Recongnition 91,000.00$        
100 Total 91,000.00$        275,000.00$         

201 Street Improvement Fund Downtown Project Railroad Carryforward 250,000.00$         
Pool Payback ‐ Transfer In to SIF 300,000.00$     

201 Total 300,000.00$      250,000.00$         
204 Visitor Improvement Fund CPW Non‐Motorized Trail Grant 50,000.00$           

204 Total 50,000.00$           
206 Capital Improvement Fund City Hall Phase 3 ‐ HVAC UNIT 801,000.00$         

206 Total 801,000.00$         
207 Tourism and Industry Fund Federal SVOG Grant 113,224.00$     

Rental Income 10,000.00$        
Concession Sales 5,000.00$          
Ticket Sales 35,000.00$        
PT Wages 112,000.00$         
Events Production Exp 50,335.00$           

Advertising Exp 16,742.00$           
Concession Supplies 8,000.00$              
Minor Equipment 14,981.00$           

207 Total 163,224.00$      202,058.00$         
210 Parks and Recreation Fund Pool Payback ‐ Transfer Out of Parks & Rec 300,000.00$         

210 Total 300,000.00$         
310 Water Fund Airport Water Tank 250,000.00$         

Chemicals 50,000.00$           
310 Total 300,000.00$         

320 Waste Water Fund Chemicals 50,000.00$           
Repairs & Maint 72,500.00$           
DOLA Grant Revenue ‐ dewatering press 103,000.00$     
Carryfoward from 2021 ‐ dewatering press 197,598.00$         

320 Total 103,000.00$      320,098.00$         
610 Fleet Maintenance Fund Repairs & Maint 12,000.00$           

Tires 5,000.00$              
Diesel Fuel 3,000.00$              
Gasoline 10,000.00$           
2021 Ford F‐550 Purchase 90,000.00$           

610 Total 120,000.00$         
Supplemental #2 610 Fleet Maintenance Fund Repairs & Maint 13,000.00$           

Tires 1,800.00$              
Diesel Fuel 4,100.00$              
Gasoline 37,500.00$           

610 Total 56,400.00$           
Grand Total 657,224.00$      2,674,556.00$      
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100%

Budget Date 12/31/2022

Actual Date 12/31/2022

Fund Fund Title
Budgeted 

Expenditures
Actual Expenditures Encumbrances Amount Remaining % Expended w/o ENC % Expended w/ ENC

Notes
100 General Fund 10,895,324.59$     10,241,297.10$           357,616.29$           296,411.20$                  94.00% 97.28%
201 Street Improvement Fund 4,470,271.64$       3,145,318.52$              1,048,361.44$        276,591.68$                  70.36% 93.81%
202 Conservation Trust Fund 160,000.00$          79,253.38$                    ‐$                          80,746.62$                     49.53% 49.53%
204 Visitor Improvement Fund 290,877.00$          254,186.00$                  205,622.71$           (168,931.71)$                 87.39% 158.08% OK ‐Encumbrances causing overage
205 Dowtown Development Fund 50,612.00$              41,342.42$                    ‐$                          9,269.58$                       81.69% 81.69%
206 Capital Improvement Fund 1,801,000.00$       703,464.22$                  1,301,605.32$        (204,069.54)$                 39.06% 111.33% OK ‐Encumbrances causing overage
207 Tourism & Industry Fund 812,988.49$          798,450.61$                  9,960.00$                4,577.88$                       98.21% 99.44%
208 Urban Renewal Authority Fund 35,000.00$              18,319.99$                    6,850.72$                9,829.29$                       52.34% 71.92%
210 Parks & Recreation Fund 3,773,729.33$       3,369,070.91$              509,095.04$           (104,436.62)$                 89.28% 102.77% OK ‐Encumbrances causing overage
310 Water Fund 6,668,790.92$       4,982,268.87$              2,286,039.67$        (599,517.62)$                 74.71% 108.99% OK ‐Encumbrances causing overage
320 Waste Water Fund 3,117,901.92$       2,908,691.00$              129,611.01$           79,599.91$                     93.29% 97.45%
330 Sanitation Fund 791,822.21$          789,970.65$                  ‐$                          1,851.56$                       99.77% 99.77%
401 Cemetery Perpetual Care Fund 5,000.00$                ‐$                               ‐$                          5,000.00$                       0.00% 0.00%
610 Fleet Maintenance Fund 790,398.49$          831,152.29$                  ‐$                          (40,753.80)$                   105.16% 105.16% Supplemental #2 Needed
620 Information Tech Maintenance Fund 1,066,413.44$       932,177.65$                  11,794.27$              122,441.52$                  87.41% 88.52%

TOTAL ALL FUNDS 34,730,130.03$     29,094,963.61$           5,866,556.47$        (231,390.05)$                 83.77% 100.67%

City of Rifle
Budget to Actual:Fund Overview
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CITY OF RIFLE, COLORADO
RESOLUTION NO. 10

SERIES OF 2023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIFLE, 
COLORADO, AMENDING THE CITY’S BUDGET FOR THE YEAR ENDING 
DECEMBER 31, 2022.

WHEREAS, by Resolution No.12, Series of 2021, the Rifle City Council adopted its 
annual budget for the fiscal year beginning January 1, 2022 and ending December 31, 2022 
(“2022 Adopted Budget”); after holding all necessary public meetings and hearings; and

WHEREAS, at the time the 2022 Budget was adopted, certain expenses were not known, 
and operating transfers between funds were not anticipated; and

WHEREAS, funds are available in the City Treasury to meet the increased expenses; and

WHEREAS, the City Council desires to approve the amendments to the 2022 Budget set 
forth herein in order to ensure effective and fiscally responsible administration of City business 
for the remainder of fiscal year 2022.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF RIFLE, COLORADO, THAT:

1. The City incorporates the foregoing recitals as findings by the City Council.
2. The following amendment (highlighted in grey) to the 2022 Budget are hereby 

approved.
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City of Rifle, Colorado
Resolution No. 10, Series of 2023
Page 2 of 2

THIS RESOLUTION was read, passed, and adopted by the Rifle City Council at a 
regular meeting held this 1st day of March 2023.

CITY OF RIFLE, COLORADO

By       ___________________________                            
Mayor

ATTEST:

 _____________________________
City Clerk 
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CITY OF RIFLE, COLORADO
ORDINANCE NO. 5

SERIES OF 2023

AN ORDINANCE OF THE CITY OF RIFLE, COLORADO, PROVIDING FOR A 
SUPPLEMENTAL APPROPRIATION FOR THE BUDGET YEAR ENDING 
DECEMBER 31, 2022.

WHEREAS, by Resolution No. 12, Series of 2021, the Rifle City Council adopted its annual 
budget for the fiscal year beginning January 1, 2022 and ending December 31, 2022 (“2022 Adopted 
Budget”); and

WHEREAS, based upon the 2022 Budget as adopted, the Council further approved by 
Ordinance No. 16, Series of 2021 the Annual Appropriations for fiscal year 2022, after duly-noticed 
public hearings; and

WHEREAS, at the time the 2022 Annual Appropriation was adopted, certain expenses were 
not known, and operating transfers between funds were not anticipated; and

WHEREAS, funds are available in the City Treasury to meet the increased expenses; and

WHEREAS, the City Council desires to approve the additional appropriations set forth herein 
in order to ensure effective and fiscally responsible administration of City business for the remainder 
of fiscal year 2021.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF RIFLE, COLORADO, ORDAINS 
THAT: 

1. The City Council incorporates the foregoing recitals as conclusions, facts, 
determinations and findings by the City Council and hereby approves the additional 
appropriations set forth below for fiscal year 2022.
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City of Rifle, Colorado
Ordinance No. 5, Series of 2023
Page 2 of 2

INTRODUCED at a regular meeting of the Council of the City of Rifle, Colorado held on 
March 1, 2023 read in full, passed, approved, and ordered published in full in accordance with 
Section 4.4(g) of the City Charter.

CITY OF RIFLE, COLORADO

By ______________________________                        
Mayor

ATTEST:

 __________________________________                                                                  
City Clerk
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #9.a. 
  
Agenda Item Name: 
Consider the Appointment of Brian Dow and Annie MacGregor to the Parks and Recreation Advisory Board  
  
Presenter: 
Austin Rickstrew, Parks & Recreation Director 
  
Item Description: 
Consider the Parks and Recreation Advisory Board appointment recommendations of Brian Dow and Annie 
MacGregor. These two individuals just completed their first terms after filling two vacant board seats. 
  
Recommended Action: 
Move to appoint Brian Dow and Annie MacGregor to the Parks and Recreation Advisory Board. 
  
Fiscal Impact: 
N/A 
  
Operational Impact: 
N/A 
  
Prior Board Motions: 
N/A 
  
Background Information: 
The Parks and Recreation Advisory Board (PRAB) consists of 8 Board members,--7 regular members, and 1 
alternate member, and serves as an advisory group to the City Council.  There is currently one opening on the 
board and we will start advertising it in the coming weeks. That board term will also end in 2025. 
  
Executive Summary: 
Both of these existing members have expressed interest in serving another team on the PRAB Board. PRAB has 
made a recommendation to the council to appoint both Annie and Brain to another term. Their new terms will 
end in 2025. 
  
Notification Requirements: 
N/A 
  
Prepared By: 
Austin Rickstrew, Parks & Recreation Director 
  
Attachments: 
None 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #9.b. 
  
Agenda Item Name: 
Consider Funding for the Rifle Community Foundation  
  
Presenter: 
Tommy Klein, City Manager 
  
Item Description: 
Consider Funding for the Rifle Community Foundation 
  
Recommended Action: 
Move to approve funding for the Rifle Community Foundation in the amount of $76,000 from the Rifle 
Community Foundation and Community Wellness Grant accounts. 
  
Fiscal Impact: 
Funds have been allocated for this expenditure in the 2023 budget.  If approved, $76,000 would be spent from 
General Fund Non-Departmental accounts. 
  
Operational Impact: 
None  
  
Prior Board Motions: 
The Council has approved funding the RIfle Community Foundation for many years. 
  
Background Information: 
The Rifle Community Foundation is requesting funding for 2023.  In the 2023 budget, we allocated $36,000 in 
account 100-4800-400-878,and $40,000 in account 100-4800-400-879 for the Rifle Community Foundation. 
  
Executive Summary: 
Please note that I am a member of the Rifle Community Foundation board.   
  
The Rifle Community Foundation is requesting funding for 2023.  In the 2023 budget, we allocated $36,000 to 
the Rifle Community Foundation in account 100-4800-400-878. These funds, if Council decides to spend the 
monies, will be used to support “community service, human service and educational organizations from South 
Canyon to De Beque Canyon”.[i]  In account 100-4800-400-879, we budgeted $40,000 for Community 
Wellness Grants.   Community Wellness Grants are awarded to entities in the Rifle area that address problems 
caused by drugs and alcohol.   Community Wellness Grants are funded by marijuana excise tax revenue.     
  
See the attached press release for details concerning grant application requirements and 2022 grant recipients.   
  
We respectfully request that Council authorize the transfer of $76,000 to the Rifle Community Foundation.   
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[i] Rifle Community Foundation website, http://riflecf.org/ 
  
Notification Requirements: 
None  
  
Prepared By: 
Tommy Klein, City Manager 
  
Attachments: 
1. 2023 funding request 
2. 2023 Grants Available for Community Assistance Programs 
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February 14, 2023

City of Rifle
Attn:  Tommy Klein
202 Railroad Ave.
Rifle, CO  81650

Dear Tommy:

The Board of Directors of the Rifle Community Foundation kindly requests payment of the City
of Rifle allocated funds to the Foundation for 2023. We thank you for supporting nonprofit
organizations from DeBeque to South Canyon and programs associated with substance
dependency, prevention, and rehabilitation.

Regards,

Kasey Nispel

Kasey Nispel
President
Rifle Community Foundation
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                                                                                                     Office of the City Manager

FOR IMMEDIATE RELEASE
Date: January 20, 2023

Media Contact: Kathy Pototsky, 970-319-8288

Grants Available for Community Assistance 
Programs

RIFLE, CO (January 20, 2023) –

The Rifle Community Foundation is accepting applications for 2023.  The Foundation 
is an organization dedicated to the distribution of charitable funds to community 
service, human service, and educational organizations from South Canyon to De 
Beque Canyon.  Funding comes primarily from the City of Rifle, but it is an 
independent entity operated by an executive board. 

Organizations that would like to apply for grants in 2023 should visit the Rifle 
Community Foundation’s website at http://riflecf.org/board.html.  Applications are 
due April 1, 2023.  

In the 2023 budget, Rifle City Council appropriated $36,000 to support local 501(c)(3) 
organizations that met specific grant criteria. These requirements are:

1. Clear and compelling community need is present.

2. A significant number of people will be served.

3. Program/organization/initiative assists vulnerable or underserved populations.

4. Grant proposal demonstrates that funding will lead to clear and positive 
outcomes.

The organizations awarded traditional grants in 2022 were: 
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Access After School

Advocate Safehouse

Buddy Program

CASA of the Ninth

Family Visitor Program

Focused Kids

Garfield County Search & Rescue

High Country RSVP

Kenzi's Cause

NUTS

Middle Colorado Watershed

Pathfinders

Raising a Reader

RIDE Program

Journey Home Animal Care Center 

River Bridge

West Elk Trails

Western Slope Veterans Coalition

The City of Rifle also provides funding to the Rifle Community Foundation for the 
Dependency, Prevention and Recovery Fund to be distributed to entities that address 
the impacts of drug and alcohol usage in the Rifle community. Recipients in the 2022 
grant cycle were Youth Zone, FLINT, A Way Out, and the Discovery Café.    

Requirements for the Dependency, Prevention and Recovery Fund grants include:
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1. The funds can be used for any program that addresses the impacts of any 
problem drug and alcohol usage, including marijuana, for those children 18 years old 
or under living in the jurisdiction of the Garfield County RE-2 School District.  This 
includes educational efforts and treatment.

2. The funds should be used for direct intervention with the person or persons 
actually experiencing personal drug and alcohol abuse.  Directing funds to address 
tangential problems of other family, friends or relationships will not be considered.  
However, voluntary counseling for parents of children abusing drugs or alcohol may 
be considered.

3. Applicants must be a 501(c)(3), government, special district or organization 
under the oversight of another organization with similar qualifications.

For updated information on all City matters, please go to our website, 
www.rifleco.org or our Facebook and Twitter pages. 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #9.c. 
  
Agenda Item Name: 
Consider Contract with MGT of America Consulting, LLC to Complete a Cost Allocation Study for Fiscal 
Year 2023 - Fiscal Year 2025 
  
Presenter: 
Scott Rust, Finance Director 
  
Item Description: 
Procurement of Consulting Services for Cost Allocation Study - Full Cost Allocation Plan Fiscal Year 2023 - 
2025, Fleet Rate Study, Information Technology Rate Study 
  
Recommended Action: 
Move to approve the contract with MGT of America Consulting, LLC (total contract $52,500 Fiscal Year 2023-
Fiscal Year 2025) and the associated purchase order in the amount of $30,750 for a Full Cost Allocation Plan 
for Fiscal Year 2023, an IT Rate Study, and a Fleet Rate Study. 
  
Fiscal Impact: 
The purchase of these consulting services will cost the City of Rifle a total of $52,500. $30,750 will be 
expended in 2023, $10,750 in 2024, and $11,000 in 2025. However, the cost allocation plan, IT rate study, and 
Fleet rate study will provide an accurate plan for allocating costs of shared services across the organization. 
Also, the final cost allocation plan will allow the City to charge these "shared" costs to grants, if the City so 
chooses, as the plan is fully allowable under federal grant guidance. 
  
Operational Impact: 
The cost allocation plan, IT rate study, and fleet rate study will provide a sound methodology for allocating 
"shared costs" across the organization. These methodologies will be heavily relied on to produce the budget 
over the next few years. 
  
Prior Board Motions: 
N/A 
  
Background Information: 
The last study was conducted for Fiscal Year 2021 based on Fiscal Year 2019 costs. Updating these studies on 
a yearly basis is critical to ensure the accurate allocation of costs and to ensure that internal service funds are 
adequately funded. 
  
Executive Summary: 
This request is for approval to procure, under a sole source methodology, consulting services from MGT of 
America Consulting, LLC for a full cost allocation plan, an IT rate study, and a Fleet rate study. MGT of 
American Consulting, LLC  is a well-respected expert in this particular field and has served many Colorado 
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governmental entities (60 entities). MGT of America Consulting, LLC has conducted all City of Rifle cost 
allocation studies over the years. This allows for the application of consistent philosophies and methodologies 
when creating a cost allocation plan. Also, because of the consultants' familiarity with the City, less staff time is 
required to complete the studies.  For these reasons, we are asking that our single source selection be approved 
by Council.   
  
Notification Requirements: 
N/A 
  
Prepared By: 
Scott Rust, Finance Director 
  
Attachments: 
1. FY22 Rifle City CO - MGT - MEA - 1.4.2023 (v1) (1) (2) 
2. MEMO Sole Source - MGT of America Consulting LLC 
3. MGT of America Consulting PO Request 
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MASTER ENGAGEMENT AGREEMENT 
 

THIS MASTER ENGAGEMENT AGREEMENT (“Agreement”), made and entered into as of December 
4, 2023 (“Effective Date”) by and between MGT of America Consulting, LLC, with offices located at 4320 
West Kennedy Boulevard, Tampa, FL 33609 (“MGT”) and the City of Rifle, Colorado, with offices located 
at 202 Railroad Avenue, Rifle, CO 81650 (“Client”), sets forth the parties’ understanding pursuant to which 
MGT shall be engaged by Client. 

I.  SCOPE OF SERVICES 

The scope of MGT’s services to be provided to Client on a project shall be set out in individual annexes to this 
Agreement (“Annex” or “Annexes”). Each Annex, upon execution by both parties, shall by this reference be 
incorporated in and made part of this Agreement, including any attachments. Each Annex shall specify the 
scope of Services to be performed by MGT (“Services”), term or period of performance, key MGT staff 
members assigned to assist in the performance of such Services and the payment terms for such Services, as 
well as any other details specified by the parties. Should the Services as described in any Annex change in any 
material way, an adjustment to MGT’s fees and promised delivery dates for such Services may be required. 
MGT undertakes to advise Client promptly should any such adjustment be necessary and to negotiate with 
Client in good faith to arrive at a mutually acceptable revision to the applicable Annex. 

II.  STAFFING 

MGT shall assign staff members to perform all Services. Should any staff members be unable to perform 
Services, MGT may substitute another similarly-qualified staff member. MGT may, from time to time and in 
its discretion, augment the listed staff as needed to perform the Services. All tasks are to be completed virtually, 
unless Client and MGT mutually agree to add in-person work for an additional fee (to be determined). All 
requests for in-person work must be made in writing and must be approved by MGT and incorporated as an 
amendment and/or annex to this Agreement.  

III.  FEES AND DISBURSEMENTS 

All invoices submitted by MGT to Client shall be due and payable upon receipt. MGT reserves the right to 
impose an interest charge equal to one and one-half percent (1.5%) per month in respect of any invoice which 
is outstanding for more than thirty (30) days. 

IV.  TERM AND TERMINATION 

This Agreement shall be effective on the Effective Date and shall continue for a period of four (4) years unless 
otherwise terminated or extended as provided herein.  

Each Annex shall set forth the period of performance in which MGT shall perform the project-specific Services 
and may provide for additional option periods. Client may elect to exercise such option periods by notifying 
MGT of their intention, at which time compensation and scope can be determined and agreed upon by both 
parties.   

Either party shall have the right to terminate this Agreement and any Annex by giving thirty (30) days’ prior 
written notice to the other party.  If this Agreement or any Annex is so terminated in advance of its scheduled 
completion, Client shall pay to MGT, upon receipt of an invoice, any and all proper charges earned and/or 
incurred by MGT in connection with the Services pursuant to this Agreement and the Annexes up to the time 
of its termination and shall indemnify MGT as provided in Section V.3, General Indemnification, herein. 
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V.  GENERAL PROVISIONS 

1. Modification, Cancellation or Suspension of Work 

Upon consultation with MGT, Client shall have the right to modify, cancel or suspend any and all plans, 
schedules or work in progress under any Annex, and, in such event, MGT shall immediately take proper steps 
to carry out such instructions. In the event Client elects to modify the scope, an adjustment to the Annex 
Compensation may be necessary, and MGT will advise Client of any changes to Compensation.   

2. Delay 

If during the term, Client causes delay resulting from Client’s (i) failure to provide requested information on 
a timely basis, (ii) providing of inaccurate, incorrect or false information, (iii) Client’s failure to provide access 
to appropriate personnel if required by the Annex Scope, or (iv) delay due to Client rescheduling Annex Scope;  
and such delay causes MGT any or all of (i) duplicate work efforts, (ii) corrective work efforts, or (iii) more 
than 7 days of idle time, MGT  reserves the right to charge additional fees on either or both of (i) hourly rate 
(ii) and material costs.  

3. General Indemnification 

Client shall fully defend, indemnify and hold harmless MGT and its officers, directors, employees, agents, 
representatives or successors and assigns (collectively, “Indemnified Parties”) from and against any and all 
claims, demands, actions or causes of actions and any and all liabilities, costs and expenses (including but not 
limited to attorney’s fees and expenses, incurred in the defense of an Indemnified Party, including costs of 
appeal) damage or loss in connection therewith, what may be asserted by Client, its officers, employees, agents, 
representatives, successors or assigns or any other third party on account of, or sustained or alleged to have 
been sustained by, or arising out of or growing out of bodily injury, including death, or loss of use or damage 
to or destruction of property caused by, arising out of, sustained or alleged to have been sustained by, or in any 
way incidental to or in connection with Client’s performance of the Services under this Agreement or 
Statement of Work, regardless of whether such claims, demands, actions, causes of action or liability are or 
alleged to have been caused by in part or contributed to by the negligence, fault, or strict liability of any 
Indemnified Party. 
 
MGT’s indemnity obligation under this Paragraph is contingent upon MGT (“Indemnitee”) seeking indemnity 
by (i) promptly notifying the Client (“Indemnitor”) of each claim; provided, however, that Indemnitee’s failure 
to give prompt notice to Indemnitor of any such claim shall not relieve Indemnitor of any obligation under this 
paragraph except and to the extent that such failure materially prejudices Indemnitor’s ability to defend against 
such claim; (ii) provide the Indemnitor with sole control over the defense and/or settlement thereof provided 
however, that Indemnitor shall not settle any claim that includes an admission of wrongdoing by Indemnitee 
or otherwise adversely affects Indemnitee’s interests without its prior consent; and (iii) at Indemnitor’s request 
and expense, provide full information and reasonable assistance to Indemnitor with respect to such claim. 
 

4. Confidentiality 

MGT shall maintain in confidence all information and data relating to Client, its Services, products, business 
affairs, marketing and promotion plans or other operations and its associated companies which are disclosed 
to MGT by or on behalf of Client (whether orally or in writing and whether before, on or after the date of this 
Agreement) or which are otherwise directly or indirectly acquired by MGT from Client, or any of its affiliated 
companies, or created in the course of this Agreement. 

MGT shall ensure that it, its officers, employees and agents only use such confidential information in order to 
perform the Services, and shall not without Client’s prior written consent, disclose such information to any 
third-party nor use it for any other purpose; provided, however, that MGT shall have the right to disclose 
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Client’s name and the general nature of MGT’s work for Client in pitches and business proposals. 

The above obligations of confidentiality shall not apply to the extent that MGT can show that the relevant 
information: 

a. was at the time of receipt already in MGT’s possession;  
b. is, or becomes in the future, public knowledge through no fault or omission of MGT;  
c. was received from a third-party having the right to disclose; or  
d. is required to be disclosed by law.  

 
5. Non-Solicitation 

During the term of this Agreement, and for a period of two (2) years after the termination thereof, neither party 
shall directly nor indirectly solicit for employment any person or persons currently employed, or who were 
employed in the last twelve months by the other unless (a) the other party has given its prior written consent, 
(b) the employer has terminated his or her position, or (c) the employer-party terminated his or her 
employment. Direct solicitation does not include advertisements published in the general media and, except to 
the extent that an individual was specifically encouraged to respond to such advertisements, nothing in this 
clause restricts an individual employee’s right to seek employment with the other party to perform work 
unrelated to this Agreement. 
 

6. Risk 

All MGT analysis, projections, forecasts, and conclusions rely upon the accuracy of information provided by 
Client as well as near-term and long-term assumptions influenced by factors outside of MGT’s control and for 
which may adversely impact Client. Changes such as Client’s financial health, as well as state, local, and 
global economic conditions, may impact Client, the accuracy of projections and or feasibility of Services. 
Additional risks to Client include but are not limited to changes to demand, competition, regulatory changes, 
as well as force majeure events.  

7. Force Majeure 

Neither party will be in breach of its obligations under this Agreement (other than payment obligations) or 
incur any liability to the other party for any losses or damages of any nature whatsoever incurred or suffered 
by that other party if and to the extent that it is prevented from carrying out those obligations by, or such losses 
or damages are caused by, a force majeure event, except to the extent that the relevant breach of its obligations 
would have occurred, or the relevant losses or damages would have arisen, even if the Force Majeure had not 
occurred.  Force Majeure is defined as acts of God, war, act(s) of terrorism, fires, explosions, natural disasters, 
to include without limitation, hurricanes, floods, and tornadoes, failure of transportation, labor strike, loss or 
shortage of transportation facilities, lockout or commandeering of materials, products, plants or facilities by 
the government or other order (both federal and state), interruptions by government or court orders (both 
federal and state), present and future orders of any regulatory body having proper jurisdiction, civil 
disturbances to include without limitation, riots, rebellions, and insurrections, epidemics, pandemics, or other 
national, state, or regional emergencies, and any other cause not enumerated in this provision, but which is 
beyond the reasonable control of the party whose performance is affected and which by the exercise of all 
reasonable due diligence, such party is unable to overcome.  Such excuse from performance will be effective 
only to the extent and duration of the Force Majeure event(s) causing the failure or delay in performance and 
provided that the affected party has not caused such Force Majeure event(s) to occur and continues to use 
diligent, good faith efforts to avoid the effects of such Force Majeure event(s) and to perform the 
obligation(s).  Written notice of a party’s failure or delay in performance due to Force Majeure must be given 
within a reasonable time after its occurrence and which notice must describe the Force Majeure event(s) and 
the actions taken to minimize the impact of such Force Majeure event(s). Notwithstanding the foregoing, a 
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party’s financial inability to perform its obligations shall in no event constitute a Force Majeure event. 
 

8. Exclusion of Liability caused by Political or Regulatory Decisions 

While Client has engaged MGT to assist it in dealing with certain regulatory or political decisions or actions 
that may adversely affect Client's business, and while MGT has agreed to provide such assistance, MGT shall 
not be responsible for nor liable to Client for any loss, damage, or other adverse consequence that may result 
from any regulatory or political decision or action being rendered against Client or Client’s interests. 

9. Governing Law, Submission to Jurisdiction and Consent to Suit 

THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED AND INTERPRETED IN 
ACCORDANCE WITH THE LAWS OF THE STATE OF FLORIDA (IRRESPECTIVE OF THE CHOICE 
OF LAWS PRINCIPLES OF THE STATE OF FLORIDA) AS TO ALL MATTERS, INCLUDING 
MATTERS OF VALIDITY, CONSTRUCTION, EFFECT, ENFORCEABILITY, PERFORMANCE AND 
REMEDIES. CLIENT SUBMITS ITSELF AND ITS PROPERTY IN ANY LEGAL ACTION OR 
PROCEEDING RELATING TO THIS AGREEMENT TO THE EXCLUSIVE JURISDICTION OF ANY 
STATE OR FEDERAL COURT WITHIN HILLSBOROUGH COUNTY, FLORIDA AND CLIENT 
HEREBY ACCEPTS VENUE IN EACH SUCH COURT. 

10. Dispute Resolution Procedure 

In the event of a dispute, controversy or claim by and between Client and MGT arising out of or relating to 
this Agreement or matters related to this Agreement, the parties will first attempt in good faith to resolve 
through negotiation any such dispute, controversy or claim. Either party may initiate negotiations by providing 
written notice in letter form to the other party setting forth the subject of the dispute and the relief requested. 
The recipient of such notice will respond in writing within five (5) business days with a statement of its position 
on, and recommended solution to, the dispute. If the dispute is not resolved by this exchange of 
correspondence, then senior management representatives of each party with full settlement authority will meet 
at a mutually agreeable time and place within fifteen business days of the date of the initial notice in order to 
exchange relevant information and perspectives and to attempt to resolve the dispute. If the dispute is not 
resolved by these negotiations, the matter will be submitted to a mutually agreeable certified mediator. The 
mediation shall take place in Tampa, Florida. 

Except as provided herein, no civil action with respect to any dispute, controversy or claim arising out of or 
relating to this Agreement may be commenced until the matter has been submitted for mediation. Either party 
may commence mediation by providing to the other party a written request for mediation, setting forth the 
subject of the dispute and the relief requested. The parties will cooperate in selecting a mediator and in 
scheduling the mediation proceedings. The parties will participate in the mediation in good faith and will share 
equally in its costs. All offers, promises, conduct and statements, whether oral or written, made in the course 
of the mediation by either of the parties, their agents, employees, experts or attorneys, or by the mediator, are 
confidential, privileged and inadmissible for any purpose, including impeachment, in any litigation or other 
proceeding involving the parties; provided, however, that evidence that is otherwise admissible or discoverable 
shall not be rendered inadmissible or non-discoverable as a result of its use in the mediation. Either party may 
seek equitable relief prior to the mediation to preserve the status quo pending the completion of that process. 
Except for such an action to obtain equitable relief, neither party may commence a civil action with respect to 
the matters submitted to mediation until after the completion of the initial mediation session. Mediation may 
continue after the commencement of a civil action, if the parties so desire. The provisions of this clause may 
be enforced by any court of competent jurisdiction, and the party seeking enforcement shall be entitled to an 
award of all reasonable costs, fees and expenses, including legal fees, to be paid by the party against whom 
enforcement is ordered. In addition, should the dispute under this Agreement involve the failure to pay fees 
and/or Disbursements under Section III hereof, and the matter is not resolved through negotiation or mediation, 
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Client shall pay all costs of collection, including, but not limited to, MGT’s legal fees and costs should MGT 
prevail. 

11. Assignment 

Neither party may assign any of its rights or delegate any of its duties or obligations under this Agreement 
without the express written consent of the other party. Notwithstanding the foregoing, MGT, or its permitted 
successive assignees or transferees, may assign or transfer this Agreement or delegate any rights or obligations 
hereunder without consent: (i) to any entity controlled by, or under common control with, MGT, or its 
permitted successive assignees or transferees; or (ii) in connection with a merger, reorganization, transfer, sale 
of assets or change of control or ownership of MGT, or its permitted successive assignees or transferees. 

12. Non-Discrimination/Equal Employment Practices 

Neither party shall unlawfully discriminate or permit discrimination against any person or group of persons 
in any matter prohibited by federal, state or local laws. During the performance of this Agreement, neither 
party or their employees, agents or subcontractors, if any, shall discriminate against any employee or 
applicant for employment because of age, marital status, religion, gender, sexual orientation, gender identity, 
race, creed, color, national or ethnic origin, medical conditions, or physical disability, or any other 
classifications protected by local, state or federal laws or regulations. The parties further agree to be bound 
by applicable state and federal rules governing equal employment opportunity and non-discrimination. 

13. Partial Invalidity 

In the event that any provision of this Agreement shall be declared illegal or invalid for any reason, said 
illegality or invalidity shall not affect the remaining provisions hereof, but such illegal or invalid provision 
shall be fully severable and this Agreement shall be interpreted and enforced as if such illegal or invalid 
provision had never been included herein. 

14. Notices 

All notices required or permitted to be given pursuant to this Agreement shall be deemed given, if and when 
personally delivered, delivered by fax, with receipt confirmed, or courier or by overnight mail delivery, in 
writing to the party or its designated agent or representative at the address stated in the first paragraph of this 
Agreement or at another address designated by the party. 

15. Counterparts and Execution 

This Agreement and any Annexes may be executed in counterparts, each of which when so executed shall be 
deemed an original and all of which together shall constitute one and the same instrument. The counterparts 
of this Agreement may be executed by electronic signature and delivered by facsimile, scanned signature, or 
other electronic means by any of the parties to any other party and the receiving party may rely on the receipt 
of this Agreement so executed and delivered as if the original had been received. 

16. Survival 

Sections III, IV, and V of this Agreement and the payment obligations described in the Annex(es) shall 
continue notwithstanding the termination or expiration of the Agreement or any Annex(es). 

17. Entire Agreement 

This Agreement and attached Annex(es) constitute the entire and only Agreement between the parties 
respecting the subject matter hereof. Each party acknowledges that in entering into this Agreement it has not 
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relied on any representation or undertaking, whether oral or in writing, save such as are expressly incorporated 
herein. Further, this Agreement may be modified only in a writing signed by the parties. Any purchase order 
provided by Client will be limited by, and subject to, the terms and conditions of this Agreement and any 
corresponding Annex. Additional or contrary terms, whether in the form of a purchase order, invoice, 
acknowledgement, confirmation or otherwise, will be inapplicable, and the terms of this Agreement will 
control in the event of any conflict between such terms and this Agreement. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement.  

MGT OF AMERICA CONSULTING, LLC  CITY OF RIFLE, COLORADO 

 

____________________________________  _____________________________________ 

Name:        Name:  

Title:        Title:  

Date:        Date:  

FEIN:  81-0890071 
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ANNEX NO. 1 TO MASTER ENGAGEMENT AGREEMENT 

This Annex No. 1 to Master Engagement Agreement (“Annex”) between MGT of America Consulting, LLC, 
(“MGT”), and City of Rifle, Colorado (“City” or “Client”), sets forth the parties’ understanding pursuant to 
which MGT shall provide the below-specified project-level Services to Client.  

MGT shall provide to Client the scope of Services contained in Attachment A, MGT’s Full Cost Allocation 
Plan and IT/Fleet Rate Studies proposal dated November 8, 2022, below. All terms and conditions, including 
compensation, payment, and schedule apply to the Services.  

The total contract value of this Annex is $52,500, including FY22, FY23 and FY24 Full Cost Allocation 
Plans, an IT Rate Study, and Fleet Rate Study. This Annex may be modified to include additional services 
and time extensions. Invoices shall be payable on a NET30 basis.  

 

MGT OF AMERICA CONSULTING, LLC  CITY OF RIFLE, COLORADO 

 

___________________________________  ______________________________________ 

Name:        Name:  

Title:        Title:  

Date:        Date:  

FEIN:  81-0890071 
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ATTACHMENT A  

 

Scope of Services 
NOVEMBER 8, 2022 
 

 
 

Submitted by: 

R. MICHELLE GARRETT 
MANAGER 

8200 S. QUEBEC, SUITE A3 #184 
CENTENNIAL, CO 80112 

303.807.6331 
mgarrett@mgtconsulting.com 

 
 

FULL Cost Allocation 
Plan and IT/Fleet Rate 
Studies 
CITY OF RIFLE,  COLORADO 
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CITY OF RIFLE, COLORADO 
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Cost Allocation Plan Scope of 
Services 

Experience / Qualifications  

MGT OF AMERICA CONSULTING, LLC  
MGT of America Consulting, LLC (MGT) is a national research and management consulting firm 
specializing in providing management and financial solutions to government clients. Founded in 
1974, MGT is organized as a privately held, employee-owned and financially stable limited 
liability company with a deep roster of experienced cost allocation experts, support resources, 
and a commitment to serve the public. MGT is owned by the current and retired partners, 
principals, and consultants of the firm. The advantage of this ownership structure to our clients 
is that every member of the firm has a vested interest in the successful completion of every 
project, for every client. This ownership structure creates a mindset that permeates through 
every MGT owner: we change the communities we serve – for good. 

MGT PERFORMANCE SOLUTIONS GROUP  
The MGT Performance Solutions Group provides cost allocation plan preparation, user fee study 
and indirect cost rate calculation services to government entities in over 30 states, including 
Colorado.  

Each year, our consultants have prepared more than 500 hundred cost allocation plans and 
studies for cities, and counties ranging in population from a few thousand to over three million. 
Additionally, MGT consultants have successfully completed several thousand user fee studies, 
cost allocation plans, and related studies for cities and counties in the past 30 years as 
consultants with MGT or as consultants with other firms. 

Our proposed Project Director, Ms. Meredith Miller, and our proposed Project Manager, Ms. 
Michelle Garrett have successfully provided cost allocation services to nearly 60 Colorado cities 
and counties as well as for other cities and counties across the U.S.  

Experience in Colorado 
The following table is a list of Colorado clients currently, or recently, receiving cost allocation, 
indirect cost rate calculation or use fee study services from MGT consultants. 

MGT's Colorado Clients 
Adams County Delta County Mesa County 
Arapahoe County Dolores County Moffat County 
Archuleta County Douglas County Montezuma County 
Baca County Eagle County Montrose County 
Bent County Elbert County Otero County 
Boulder County Fremont County Ouray County 
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MGT's Colorado Clients 
Cañon City Garfield County Park County 
Chaffee County Gilpin County Phillips County 
Cheyenne County Grand County Pitkin County 
City of Boulder Gunnison County Prowers County 
City of Brighton Huerfano County Rio Blanco County 
City and County of Broomfield Jefferson County Routt County 
City of Centennial Kiowa County Saguache County 
City and County of Denver Kit Carson County Sedgwick County 
City of Colorado Springs LaPlata County Summit County 
City of Durango Larimer County Teller County 
City of Rifle Las Animas County Town of Castle Rock 
City of Loveland Lincoln County Washington County 
City of Westminster Logan County Yuma County 
Crowley County     

 

The current experience from annually serving around 60 Colorado cities and counties means the 
City will receive much more than capability from the proposed project consultants. The City will 
also receive the following beneficial information. 

Current events in other Colorado cities and counties. 

How other Colorado cities and counties are applying cost allocation. 

Current trends in budgeting in other Colorado cities and counties. 

Cost allocation best practices from other Colorado cities and counties. 

Fresh ideas gleaned from situations in other Colorado cities and counties. 

The Social Impact of MGT’s Work 

 

 

We understand the goals of this cost allocation plan project and how these 
processes impact the citizens of the City. By appropriately allocating central 
services department costs, the City complies with federal and state regulations, 
and ensures that general fund revenues are protected from unintentional 
subsidization of Enterprise or Grant operations and are available to provide the 
City’s core services to its citizens. MGT is a service organization. Recognizing the 
end goals and the positive benefit that our work provides, and not treating these 
processes as a commodity, ensures that we are working towards a positive goal 
with our clients and producing the best possible outcomes.  
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Full Cost Allocation Plan 

Cities provide administrative and support services such as Accounting, Human Resources and 
Information Technology for the benefit other city departments as opposed to the benefit of the 
public. The cost of these services is appropriate for allocation to all city departments and funds 
under GAAP principles and guidelines. This allocation methodology is often referred to as a Full 
Cost allocation plan. It can be generalized that a Full Cost allocation plan is applicable for 
internal purposes such as recovering indirect costs from enterprise funds, special revenue funds 
and other funds as well as be included in establishing user fees, permits and applications, billing 
rates, hourly rates and costs of special services.  

Full Cost allocation plans are a series of complex calculations that require an understanding of 
each jurisdiction’s financial reports, administrative structure, and operational services and 
programs.  Above all, a Full Cost allocation plans must provide a distribution of costs that is fair 
and equitable to all recipients of the centralized administrative and support services irrespective 
of the potential for reimbursement.  

The common perception of a Full Cost allocation plan is that it is a set of concrete rules applied 
categorically in every situation. Unfortunately, the governing principals and guidelines for 
preparing cost allocation plans are written subject to interpretation. Therefore, our work 
approach and methodology incorporate not only a deep understanding of these principals and 
guidelines but also the practical applications of the principles and guidelines relative to each 
jurisdiction and unique situation.  

Cost Allocation Plan Preparation 

METHODOLOGY 
Our general approach is to treat each project as a unique consulting engagement for a unique 
client. While every cost allocation consulting firm, including MGT, applies standardized 
processes and methodologies into every cost allocation project, we will never standardize a 
client. Every engagement includes an attempt to thoroughly understand our client’s culture, 
political realities, operating and reporting structure, and financial challenges as well as desired 
project outcomes.  

Our technical approach will annually utilize a cost allocation plan methodology that incorporates 
years of experience applying 2 CFR part 200 (OMB Circular A-87) and Generally Accepted 
Accounting Principles (GAAP) into a systematic, yet flexible, multi-step approach to raise the 
accuracy and acceptance of cost allocation plans results. This methodology has been reviewed 
and accepted by state agencies, federal cognizant agencies, internal auditors and external 
auditors in multiple states including Colorado.  

 The project team will adhere to GAAP principals to prepare the Full Cost (internal) cost 
allocation plan.  

 The cost allocating plans will be prepared utilizing the MGT proprietary software that 
incorporates a double step-down format. 
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SPECIFIC PHASES AND TASKS 
The following four-phase work plan has been refined over many years to provide a methodology 
that produces compliant cost allocation plans with minimal disruption to our client’s workload. 

PHASE 1 – MEETINGS WITH CITY PERSONNEL AND DATA COLLECTION 

Meet with key City personnel including Finance and Health and Human Services. This 
meeting will refine project objectives, establish the final project schedule, and identify 
potential pitfalls. We will review our project approach with meeting participants and 
make sure that all involved personnel fully understand how the cost allocation plan will 
be developed and adopted, as well as conform to the City’s desired outcomes. We will 
also request from the City source financial and operational data at this time. 

We will then determine appropriate net allowable costs, including labor, for each central 
service (centralized administrative or support) department or division (such as 
accounting, human resources, and information technology) while also identifying the 
primary services (or functions) provided and the recipients of those services. We will 
also determine jointly with department personnel, optimal allocation bases or metrics 
to distribute the identified service costs.  

PHASE 2 – PROCESS DRAFT COST ALLOCATION PLAN  

Based on each central service department’s identified services, corresponding net costs, 
service recipients, and allocation base or metric, we will process a draft cost allocation 
plan. This draft plan will be reviewed and refined based on several quality assurance 
activities. Our proprietary cost allocation software will be used to process the cost 
allocation plan. 

PHASE 3 – REVIEW DRAFT RESULTS WITH CITY PERSONNEL  

After the draft cost allocation plan is prepared and reviewed internally, our consultants will 
review the results with City personnel from Finance and key central service and 
receiving departments such as Human Services, Health, Road and Bridge and other grant 
funds, and special revenue or enterprise funds. Inconsistencies will be reconciled, new 
data obtained as required, and the draft cost allocation plan and indirect cost rates (if 
applicable) will be revised as necessary. 

PHASE 4 – FINALIZE RESULTS AND PROVIDE ON-GOING ASSISTANCE 

After Finance and other key department personnel have approved the final cost allocation 
plan, we will prepare supplemental schedules, management reports, compliance 
verbiage, and certifications as necessary or requested. 

Deliver two printed and electronic cost allocation plans to the City, as well as electronic 
copies of all supporting documentation, including comparison and trend reports, as 
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requested. We will also assist City staff integrate the cost allocation plan and indirect 
cost rates (if applicable) into the City's financial and operational systems.  

Assist in submitting the final cost allocation plan to the Colorado Department of Human 
Services.  

Provide negotiation, audit defense, and technical assistance on an on-going basis to City 
personnel. We will be available and responsive to City personnel throughout the year to 
answer questions or provide information. 

Should the cognizant agency not approve the plan or rates, we will modify the analysis until 
accepted.  

ESTIMATED SCHEDULE 
We anticipate up to a 90-day timeline to complete the project deliverables assuming required 
data is provided by City personnel in a timely manner. If the City requires a quicker project 
completion, we are flexible and will work with the requirements.  This time frame assumes 
necessary data is provided in a timely manner in a usable format. This timeframe is flexible and 
can be modified to meet external and internal deadlines.  

Rate Studies 

The City of Rifle, Colorado (City) personnel recognize a need to recalibrate the current rate 
structures for the Fleet and Information Technology (IT) Internal Service Funds (ISF’s). The 
current ISF rate structures may be viewed by City department personnel as not fair, equitable or 
easily understood. Additionally, the current ISF rate structures may not be recovering the 
appropriate amount of costs from users. Incorrect cost recovery could result in the ISF’s building 
a fund balance that is too large or too small. Both situations have negative consequences. 

Rate Studies Preparation 

METHODOLOGY 
We recommend approaching this assignment in three phases. The tasks within the Costing 
Services Work Plan are very similar to those in the Cost Allocation Plan Work Plan. The 
consistent activities and workflow between the two work plans allows us to work on the two 
types of cost studies concurrently. 
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We advise deferring actual rate development to a follow-up phase, once the City decides on key 
issues such as rate structures and accounting for rate variances. 

SPECIFIC PHASES AND TASKS 

PHASE 1 – CONDUCT AN INITIAL MEETING WITH DESIGNATED PERSONNEL 
AND COLLECT DATA 

Meet with City personnel who have responsibility or a high interest in the Internal Service Funds 
and cost shared salaries. This meeting will refine the project scope, specific objectives, goals, 
uses, requirements, measurements, and schedule of the project. This meeting will also help the 
project consultants understand the unique aspects of the City, including the organizational 
structure, city’s values and council priorities. 

PHASE 2 – MEET WITH INTERNAL SERVICE FUND MANAGERS 

Meet with the managers responsible for each of the ISF’s individually to discuss the services 
provided, current policies and procedures, rates, customer concerns, reserve balances and 
future plans that may impact ISF costs and reimbursements. 

How costs are assigned to services, as well as chargeback methods will be discussed, in an effort 
to understand how each ISF tracks its costs and what costs it bills to customers. This 
information, along with the units of service activity, will show how rates are determined. 
Furthermore, the process of billing customers will be imperative to consider, especially when 
considering for the accounting of adjustments. 

Special consideration will be given to the level of replacement funds and working capital. This 
will allow us to address the gap between rates that are used for general government operations 
versus charges to departments that manage state or federal grants. 

The timing of billings, linkages between the ISF’s and the cost allocation plan will also be covered 
during this meeting, including how over/under charges are reflected in the annual cost plan. 
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PHASE 3 – PREPARE A DRAFT REPORT SUMMARIZING EVALUATIONS AND 
RECOMMENDATIONS FOR EACH ISF SEPARATELY 

MGT will prepare a report that will document each ISF separately and will show cost shared 
salaries. The summary will include an evaluation of current methodologies, policies and 
practices used to set rates, including billing strategies. The report will include recommendations 
regarding any aspect of the ISF evaluations. 

Based on the information gathered in Task 3.0 and the data received from all prior steps, MGT 
will summarize and evaluate the City’s current methodology for each internal service fund, 
making recommendations for consideration separately for each internal service fund. 
Recommendations may include methodology changes, ways to simplify or add complexity, 
additional data considerations or alternative activity or costing models, different ways of 
summarizing data for allocation, or different calculation methods, among others. As part of this 
process, it is anticipated that questions may arise as to the financial impact to the City. 

PHASE 4 – PROVIDE CLIENT WITH DRAFT REPORT OF EVALUATION AND 
RECOMMENDATIONS 

Meet with Finance Office and ISF managers to present the results of the draft report. This step is 
an opportunity to review preliminary results, address questions or concerns, and make changes 
as necessary. 

PHASE 5 – FINALIZE REPORT SUMMARIZING EVALUATIONS AND 
RECOMMENDATIONS AND PRESENT TO CITY MANAGEMENT 

Incorporate any comments and changes brought up during Phase 4.0 and finalize report. 

ESTIMATED SCHEDULE 
We anticipate up to a 120-day timeline to complete the project deliverables assuming required 
data is provided by City personnel in a timely manner.  The two studies could be worked on 
concurrently.  If the City requires a quicker project completion, we are flexible and will work 
with the requirements.  This time frame assumes necessary data is provided in a timely manner 
in a usable format. This timeframe is flexible and can be modified to meet external and internal 
deadlines.  

City Supplied Assistance 

We are flexible in the level of involvement of City personnel. City personnel can work very 
closely with the project team and be actively involved in every step of the process or can be 
moderately involved in the project and defer the day-to-day project details and data collection 
to the consultants. Either approach, or an in-between hybrid approach, will lead to the same 
successful project results.  
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Ideally the City will designate a Project Officer to serve as a liaison between the City and the 
project team. The City’s Project Officer will provide institutional knowledge to the project team, 
provide centralized data such as expenditure and salary reports, and schedule initial meetings 
with the various departments. The time requirement for this individual is minimal. 

In addition to the City’s Project Officer, the project will request a department liaison from each 
allocating, or support, department.  Ideally, these department liaisons will be familiar with the 
operations and personnel within the department they represent. The time requirement for 
these individuals is minimal.  

We estimate that City personnel should spend no more than 2 to 4 hours on the project, with 
the exception of the City’s Project Officer. This person’s time is totally dependent on the amount 
of involvement in the project he/she wishes to devote to it. That individual might want to 
participate in all aspects of the project. Most Project Officers participate in selected interviews 
and all review sessions, in which case their involvement could be 10 to 20 hours over the course 
of the project.  

Department personnel primary involvement in the project will provide our team with 
information based on three broad questions.  

1. What services does your department provide? 

2. How are these services provided? 

3. Which departments receive these services? 

Department personnel are also asked to review and validate inputs and/or draft results. 

Project Deliverables 

The City will receive from MGT consultants the following services: 

Project Deliverables 

1. A Final Full cost allocation plan based on actual or budgeted costs. This cost plan will 
allow the City to recover indirect costs from agencies with outside revenue sources. 

2. Final Full cost allocation plan Management and Trend Report.  These reports can be 
utilized to help analyze the cost allocation plan data in a more manageable format. 

3. IT and Fleet Rate Study report including an executive summary and overview of each 
department; as well as a description of each service category charged and details of the rate 
calculation.  Projected ISF revenues and fund balances will also be included based on different 
recovery options. 

4. IT and Fleet Rate worksheets in excel for future updates. 

5. Continuous training, guidance and assistance on applying the cost allocation plan and 
IT and Fleet rates. Examples of applications include analyzing unit costs, reviewing 
operational data for trends and efficiencies and as a component of user fees.  
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6. Analysis of areas where the potential exists for the City to recover additional direct or 
indirect costs. 

Project Team 

MS. MEREDITH MILLER, DIRECTOR | PROJECT DIRECTOR 
Ms. Meredith Miller will serve as the Project Director for this engagement. In this role Ms. Miller 
will oversee the project, review formal status reports to City staff, ensure the project stays on 
schedule, and assist in presenting final project results as needed. Ms. Miller will also work as a 
consultant on this project, providing support to the Project Manager in any way that is needed.  

Ms. Miller is a Director with MGT and has been performing governmental cost-of-service studies 
for the past 15 years. She has developed a broad background in local government consulting, 
with a primary focus on cost allocation development, cost of services and user fee rate 
development, Senate Bill 90 reimbursement, and management auditing of government 
operations for city, county, state and special district government agencies. Her areas of 
expertise include Planning, Zoning, and Code Enforcement. Ms. Miller has successfully served 
clients in California, Colorado, Texas and other states to prepare cost allocation plans, full cost 
analysis, and indirect cost rate calculations for the past 15 years. 

One of Ms. Miller’s greatest strengths is her ability to communicate effectively with our clients, 
from direct operational staff that provide cost plan services, up to managers, directors, and 
elected officials. She provides flexibility in the amount of time each level of our clients’ 
organizational structure needs to devote to the study while ensuring everyone involved in the 
study understands the scope, objectives, and most importantly, the outcomes. 

MS. MICHELLE GARRETT, MANAGER | PROJECT MANAGER 
Ms. Garrett will serve the City as Project Manager. In this role, she will have participation in day-
to-day activities such as meeting with department personnel, collecting data, processing data, 
reviewing draft calculations with the Project Director and preparing final documents. 

Ms. Garrett has over fifteen years of professional consulting experience working with local 
governmental agencies. She has worked with dozens of jurisdictions including many cities and 
counties in Colorado.  Ms. Garrett has led and managed numerous consulting projects involving 
project initiation and planning, managing the claiming project, collecting and analyzing data as a 
result of interview and training sessions, performing quality assurance on deliverables, and 
project close out. 

Detailed consultant resumes will be provided upon request.  

Project Fee 

MGT will provide the proposed deliverables for the following fixed, all-inclusive guaranteed 
maximum fee. This fee contains all direct and indirect costs including meetings, document 
production, etc.  
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Project Description Total Fees 

FY22 Full Cost Allocation Plans Completed in 2023 $10,250 

FY23 Full Cost Allocation Plans Completed in 2024 $10,750 

FY24 Full Cost Allocation Plans Completed in 2025 $11,000 

IT Rate Study $10,250 

Fleet Rate Study $10,250 

Method of Payment 
MGT will provide monthly invoices or will invoice based on achieved milestones. It is customary 
for MGT to invoice 10% of the contract price at the time of contract execution. This invoiced 
amount covers MGT efforts on strategy sessions, preliminary on-site meetings, project planning 
and items not tied to fixed fee tasks outlined in the proposal. The amount due per month will 
then be based on the remaining amount of the fixed fee amount divided by the anticipated 
number of months to complete the project. 

Additional services requested that fall outside the scope of this project shall be provided on a 
time-and-materials basis using hourly rates, with all expenses billed at cost subject to pre-
approval.  

References 

Although three references are included in our proposal, any client could serve as a reference. 
Contact data for all Colorado clients can be provided upon request. 

These three references are for current MGT cost allocation clients receiving services from the 
MGT consultants proposed for the City. 

GARRFIELD COUNTY, CO  
COST PLAN 

JEFFERSON COUNTY, CO 

COST PLAN 

CITY OF ALAMEDA, CA  
ISF STUDY 

Mr. Bob Prendergast 
Finance Administrator 

970-625-5912 

BPrendergast@Garfield-County.com 

Ms. Joyce Neal 
Sr. Financial Analyst 

303.271.8535 

JNeal@CO.Jefferson.CO.US 

Annie To 
Finance Director 

510.747.4888 
Ato@alamedaca.gov 
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Memorandum 
 
 
To:   Honorable Mayor and Councilors 
From:  Scott Rust, Finance Director 
Date:  3/1/2023 
RE:  Sole Source Purchase – Cost Allocation Plan & Rate Studies (IT and Fleet) 
 
 
 
I am requesting the approval of a sole source procurement in the amount of $52,500 ($30,750 in 
FY 2023; see agreement for itemized listing) for MGT of America Consulting, LLC. The 
consultant will provide the City of Rifle with a full cost allocation plan for FY 2023-2025, an IT 
rate study, and a fleet rate study. These studies will provide the methodology and basis for the 
allocation of shared costs across the organization.  
 
I am requesting these services be purchased through a sole source methodology for two critical 
reasons. First, MGT of America Consulting, LLC has produced all cost allocation plans ever 
utilized by the City of Rifle. The last plan was produced with FY 2019 data for FY2021. 
Consistency in cost allocation plans is critical for budgeting and long term planning. Second, the 
consultant’s familiarity with the City reduces staff time as well as overall cost to complete these 
studies. If a new consultant was selected, significant staff time would be required to get the new 
consultant up to speed with the City before the study could be conducted. With the selection of 
MGT of America Consulting, LLC the study only requires updated cost data. 
 
Thank you for considering this request. 
 
 
 
Scott Rust 
Finance Director 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #9.d. 
  
Agenda Item Name: 
Consider the Appointment of Katie Mackley and Lydia Allen to the Greater Rifle Improvement Team 
  
Presenter: 
Kim Burner 
  
Item Description: 
Consider the Appointment of Katie Mackley and Lydia Allen as GRIT Board Members 
  
Recommended Action: 
Move to approve Katie Mackley and Lydia Allen to the Greater Rifle Improvement Team Board 
  
Fiscal Impact: 
N/A 
  
Operational Impact: 
The GRIT Board has two vacant seats they are looking to fill. This will help with meeting quorums. 
  
Prior Board Motions: 
None 
  
Background Information: 
City Council recently amended the Rifle Municipal Code to allow all GRIT Board seats to be open to the public 
(rather than specific designations for DDA, the Chamber and EDC). With the loosening of those restrictions, 
Staff has received two applications for the GRIT Board seats. 
  
Executive Summary: 
Katie Mackley, co-owner Align Multi Media, 3rd Street downtown Rifle. The GRIT Board believes Mrs. 
Mackley’ service on several boards and past participation with GRIT will be an invaluable asset to the advisory 
board. 
  
Lydia Allen, Farmers Insurance Agency, West 3rd Street, downtown Rifle. Mrs. Allen has been involved in the 
Rifle community for many years. Her years of service as a volunteer with several nonprofits in the area will 
provide a fresh voice on the advisory board. 
  
Notification Requirements: 
No additional notice required 
  
Prepared By: 
Patrick Waller, Planning Director 
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Attachments: 
1. MEMO Feb. 2023 Appointments for Council 
2. Katie Mackley - GRIT Letter of Interest 
3. Lydia Allen - Leter of Interest 
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DEPARTMENT OF PLANNING & DEVELOPMENT 

202 Railroad Avenue, Rifle, CO 81650 

Phone:  970-665-6490  Fax:  970-625-6268 

 

MEMORANDUM 
 
TO:    City Council  
 
FROM:   Kim Burner, GRIT Manager 
 
DATE:   February 22, 2023 
 
SUBJECT:  GRIT Advisory Board recommended appointments 
 
 
The Greater Rifle Improvement Team Board currently has two board openings. Each 
seat is for a 3 year term. 
 
The GRIT Board interviewed candidates at the February 14, 2023 meeting. The Board 
recommends the following candidates be appointed by Council. 
 
Katie Mackley, co-owner Align Multi Media, 3rd Street downtown Rifle. The GRIT Board 
believes Mrs. Mackley’ service on several boards and past participation with GRIT will 
be an invaluable asset to the advisory board. 
 
Lydia Allen, Farmers Insurance Agency, West 3rd Street, downtown Rifle. Mrs. Allen 
has been involved in the Rifle community for many years. Her years of service as a 
volunteer with several nonprofits in the area will provide a fresh voice on the advisory 
board. 
 
The GRIT Advisory Board believes these candidates’ best understand the culture, focus 
and objectives of GRIT and will bring fresh insight to the advisory board.  
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216 W 3rd St, Ste 101 

Rifle, CO 81650 

2/13/2023 

To The Greater Rifle Improvement Team, 

    Please consider me for a position on your advisory board.  My qualifications include representation of 
a Rifle business (Farmers Insurance: The Loter Agency) and I have also been a member of the valley for 
the past 13 years (Rifle 2 years, Silt 11).  I would be happy to join meetings and do what I can to assist in 
local events.  I believe Rifle events are an important part of what makes our community a great place to 
raise families, work, play, and invite others to visit. 

Thank you for your consideration, 

 Lydia Allen 

970-230-1038 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #9.e. 
  
Agenda Item Name: 
Receive Update on Greater Rifle Improvement Team First 2023 Grant Cycle 
  
Presenter: 
Kim Burner 
  
Item Description: 
GRIT Funding Updates 
  
Recommended Action: 
Move to approve Greater Rifle Improvement Team Board funding recommendations for the January grant cycle 
  
Fiscal Impact: 
GRIT's budget allocates a portion of the budget for grant requests. For 2023 the amount was $36,500. 
  
Operational Impact: 
N/A 
  
Prior Board Motions: 
City Council previously approved GRIT's budget with the grant funding allocation 
  
Background Information: 
GRIT has two grant cycles - January and June. Organizations that meet GRIT's mission are invited to apply, 
must submit an application, and are invited to appear in person to answer GRIT Board questions. 
  
Executive Summary: 
GRIT received 6 grant applications totaling $33,250 in requested funds. The Bookcliff Council on Arts and 
Humanities submitted an application but then asked the GRIT Advisory Board to table the application for the 
June 2023 cycle. The Colorado River Valley Chamber of Commerce also submitted an application for 
Hometown Holiday but withdrew the application with the decision to allow GRIT to coordinate the event. 
Withdrawn applications totaled $20,000; Approved applications totaled $10,250; Denied applications totaled 
$3,000. 
  
Notification Requirements: 
No additional notice required.  
  
Prepared By: 
Patrick Waller, Planning Director 
  
Attachments: 
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1. MEMO Feb 2023 GRIT Grants 
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DEPARTMENT OF PLANNING & DEVELOPMENT 

202 Railroad Avenue, Rifle, CO 81650 

Phone:  970-665-6490  Fax:  970-625-6268 

 

MEMORANDUM 
 
TO:    City Council  
 
FROM:  Kim Burner, GRIT Manager; Patrick Waller, Planning Director 
 
DATE:   Feb. 22, 2023 
 
SUBJECT:  Greater Rifle Improvement Team (GRIT) Updates 
 
 
 
GRIT received 6 grant applications totaling $33,250 in requested funds. The Bookcliff 
Council on Arts and Humanities submitted an application but then asked the GRIT 
Advisory Board to table the application to the June 2023 cycle. The Colorado River 
Valley Chamber of Commerce also submitted an application for Hometown Holiday but 
withdrew the application with the decision to allow GRIT to coordinate the event. 
Withdrawn applications totaled $20,000; Approved applications totaled $10,250; Denied 
applications totaled $3,000 
 
 
GRIT Grant Requests Received by the Advisory Board: 
 
Rifle Rendezvous Festival  
 
Rifle Rendezvous requested $5,000 for the May 19-21, 2023 event. This matches 
requests that have been submitted in past funding cycles. GRIT Advisory Board 
approved funding in the amount of $5,000 for 2023.  
 
 
Rifle Farmer’s Market 
 
The Farmer’s Market request is consistent with prior years at $4,000. Due to the focus 
on growing vendors the GRIT Advisory Board is approved funding at the requested 
$4,000. 
 
 
Rifle Summer Baseball 
 
Rifle Summer Baseball is requesting $1,250 for support of 2 baseball tournaments to be 
held in Rifle summer of 2023.   Each tournament, which lasts multiple days, brings 
approximately 200 visitors to Rifle. The GRIT Advisory Board approved funding Rifle 
Summer Baseball at the requested $1,250  
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DEPARTMENT OF PLANNING & DEVELOPMENT 

202 Railroad Avenue, Rifle, CO 81650 

Phone:  970-665-6490  Fax:  970-625-6268 

 

 
 
 
Middle Colorado Watershed Council 
 
A grant application was received from the Middle Colorado Watershed Council for the 
amount of $3,000 for enhancements to River Stop and to fund the movie event at the 
facility. GRIT Advisory Board was not comfortable with approving funds without more 
information on the planned enhancements to River Stop.  GRIT Advisory Board voted 
to deny the January grant request of $3,000 with an invitation to re-apply with 
more information during the June grant cycle. 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: March 1, 2023 
 
 

 

 

Agenda Item #10.a. 
  
Agenda Item Name: 
Report to City Manager 
  
Presenter: 
Tommy Klein, City Manager 
  
Item Description: 
Staff report on notable tasks completed within the individual departments. 
  
Recommended Action: 
No action necessary 
  
Fiscal Impact: 
N/A 
  
Operational Impact: 
N/A 
  
Prior Board Motions: 
N/A 
  
Background Information: 
N/A 
  
Executive Summary: 
Work Report to City Manager 
02/24/2023 
  
Notification Requirements: 
N/A 
  
Prepared By: 
Alexis Ramirez, Deputy City Clerk 
  
Attachments: 
1. Report to City Manager 02.24.2023 
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WORK REPORT TO CITY MANAGER
02.24.2023

PUBLIC WORKS

• Projects in design phase: Whiteriver, Tripp, and Morrow Dr. Re-construction; E. 5th & Ute rebuild; Railroad 
Ave – 5th to 9th rebuild; all at various stages of design with construction in 2024 & 2025.

• Park Hill retaining wall for City/Frontella property line: awaiting CTL Thompson engineering design report 
for wall.

• Whiteriver Signalization:  preparation of plans for Final Office Review (FOR) – 90% Plan Design Meeting 
tentatively planned for mid to late April 2023; anticipating a June 2023 Bid Release

• Development of design for the new Park-n-Ride; planning for a late summer bid release.
• Update of Public Works Manual – 35%
• Developing plans and procedure and receiving 3rd party review for Colorado River Bridge 16” water line 

restraint and alignment repair.  Plans are at 95% with review and bid release by March 1, 2023
• Design review and comment on various residential and commercial developments, to include Pine West 

Developments in North Rifle and West Rifle, Stillwell Avenue area development, Fairway Avenue 
Extension, EcoDwelling – Marketplace

FLEET

• Fleet maintenance for winter operations
• Snowplow equipment maintenance
• Preparation of auction vehicles

OPERATIONS & MAINTENANCE

• Snowplow operations
• Pothole repair, street maintenance, and weed tree control.
• Snowplow equipment maintenance

Two weeks look-ahead 

• Snow removal efforts
• Preparation for Spring Auction of Surplus Vehicles

PD

We had a successful strategic planning meeting yesterday at the hospital.  Goals were broken down into 1-3 year 
goals and 3-5 year goals.  We also had some low hanging fruit that is either already started or relatively easy to 
start and accomplish immediately.  

PARKS & RECREATION

• We held the final public engagement meeting for Birch Park on February 16th and had 18 
community members attend the meeting. City staff is now reviewing first drafts of the Rifle 
Mountain Park and Rose Hill Cemetery master plans.  Both PRAB and Council will receive a 
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presentation from Design concepts on April 19th for the Birch Park Master Plan. On May 17th 
PRAB and Council will receive a presentation on Rifle Mountain Park and Rose Hill Cemetery 
master plans. 

• City staff is working to update cemetery fees and regulations to help with overall operations. 
• Contractors have completed repairs from the pool incident on 12/18/2022. Total repair cost 

including water restoration work is $10,871.11
• We submitted a concept paper for a GOCO grant to help fund Birch Park. We were notified on 

February 16th that our project was not recommended to submit a full proposal. During this cycle 
there were 34 concept papers requesting more than $22M in funding. With the help of our S2 
consultants we will continue to seek other grant opportunities.
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	 6:00 PM - Workshop Meeting
	 Discussion and Review
	a. 2022 Financial Update - Year End Figures
	2022 Financial Update - 12/31/2022
	City of Rifle Financial Update 12.31.22
	City of Rifle 2022 Sales Tax Report
	City of Rifle Unaudited Financial Report 12.31.22

	b. Discuss Habitat for Humanity Project
	Agenda Item Report


	 7:00 PM - Regular Meeting
	1. Call to Order
	2. Pledge of Allegiance
	3. Roll Call
	4. Public Comment
	5. Consent Agenda
	a. Consider Minutes of the February 15, 2023 Meeting
	Agenda Item Report
	02.15.2023 DRAFT Minutes

	b. Consider Report of Changes - Capitol Deli, Inc dba
	Agenda Item Report
	Capitol Deli Report of Changes

	c. Consider Liquor License Renewal for Kum & Go, LC
	Agenda Item Report
	REDACTED - Kum & Go Liquor License Renewal

	d. Notification of Fitness Equipment Declared as Surp
	Agenda Item Report
	Surplus 2023 (1)


	6. Action, if any, on Workshop Items 
	7. Presentation
	a. Receive Presentation from Mountain Waste
	Agenda Item Report
	Colorado 2021 Recycling Report
	2022 Diversion Report


	8. Public Hearing
	a. Consider Amending the 2022 Budget
	Agenda Item Report
	2022 Supplemental #2 Packet
	12.31.22 Prelim Final Budget to Actual - by Fund
	Resolution No. 10, Series of 2023 - Amend the 2022 Budget
	Ordinance No. 5, Series of 2023 - Supplemental Approp. #2 2022 Budget


	9. Regular Agenda
	a. Consider Appointment of Brian Dow & Annie MacGregor (PRAB)
	Agenda Item Report

	b. Consider Funding for the Rifle Community Foundatio
	Agenda Item Report
	2023 funding request
	2023 Grants Available for Community Assistance Programs

	c. Consider Contract with MGT of America Consulting
	Agenda Item Report
	FY22 Rifle City CO - MGT - MEA - 1.4.2023 (v1) (1) (2)
	MEMO Sole Source - MGT of America Consulting LLC
	MGT of America Consulting PO Request

	d. Consider Appointment of Katie Mackley & Lydia Allen
	Agenda Item Report
	MEMO Feb. 2023 Appointments for Council
	Katie Mackley - GRIT Letter of Interest
	Lydia Allen - Leter of Interest

	e. Receive Update on Greater Rifle Improvements Team 
	Agenda Item Report
	MEMO Feb 2023 GRIT Grants


	10. Administrative Reports
	a. Report to City Manager
	Agenda Item Report
	Report to City Manager 02.24.2023


	11. Comments from Mayor and Council  
	12. Adjournment

