
Rifle Parks & Recreation 
Advisory Board 

REGULAR MEETING AGENDA 
 

 

 

 

February 10, 2025 
5:30 PM 

City Hall - 202 Railroad Avenue Rifle, CO 81650 

 

 
5:30 PM - Regular Meeting 

  
1. Call to Order   
    
2. Roll Call  
    
3. Public Comment *(Maximum time permitted for Public Comment is 3 minutes per person) 

*(Reserved for general comments or items on the agenda that are not a public hearing) 
    
4. Consent Agenda  
    
  4.a. Consider Minutes of the January 6, 2025, Regular Meeting 
      
5. Presentation  
    
  5.a. Parks and Recreation Marketing Presentation 
      
6. Regular Agenda  
    
  6.a. Strategic Planning: Setting Priorities and Updates 2025-2026 
      
7. Administrative Reports  
    
  7.a. Parks and Recreation Department Updates 
      
  7.b. Next PRAB Meeting is on March 10, 2025. 
      
8. Adjournment  
    
 
 

ACCESSIBILITY STATEMENT 

The City of Rifle values full inclusion and access for all of our facilities, programs, activities and services. We are pleased to 
provide meaningful accommodations to comply with the Americans with Disabilities Act (ADA) and reasonably provide 
translation, interpretation, modifications, accommodations, alternative formats, auxiliary aids, and services. To request 
special assistance, call Parks & Recreaction Director Austin Rickstrew at 970-665-6578 or email arickstrew@rifleco.org.  Please 
allow 48 hours for your requests to be met. 
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Rifle Parks & Recreation Advisory Board 
February 10, 2025 
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La Ciudad de Rifle valora la plena inclusión y acceso para todas nuestras instalaciones, programas, actividades y servicios. Nos 
complace proporcionar alojamientos significativos para cumplir con la Ley de Estados Unidos con Discapacidades (ADA) y 
proporcionar razonablemente traducciónes, interpretaciónes, modificaciones, adaptaciones, formatos alternativos, ayudas 
auxiliares y servicios. Para solicitar asistencia especial, llame al Director de Parques y Recreaccion Austin Rickstrew al 970-
665-6578 o envíe un correo electrónico a arickstrew@rifleco.org. Por favor, permita 48 horas para que se atiendan sus 
solicitudes. 
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: February 10, 2025 
 
 

 

 

Agenda Item #4.a. 
  
Agenda Item Name: 
Consider Minutes of the January 6, 2025, Regular Meeting 
  
Presenter: 
Kim Arnold, Parks Administrative Assistant 
  
Item Description: 
Minutes of the December 9, 2024, Regular Meeting 
  
Recommended Action: 
Consider approving minutes of the January 6, 2025, Parks & Recreation Advisory Board Regular Meeting 
  
Fiscal Impact: 
N/A 
  
Operational Impact: 
N/A 
  
Prior Board Motions: 
N/A 
  
Background Information: 
N/A 
  
Executive Summary: 
Minutes of the January 6, 2025, Regular Meeting 
  
Notification Requirements: 
N/A 
  
Prepared By: 
Austin Rickstrew, Parks & Recreation Director 
  
Attachments: 
1. January 6, 2025 PRAB Minutes. 
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RIFLE PARKS AND RECREATION 
BOARD MINUTES
January 6, 2025

This meeting was called to order at 5:30 pm.

MEMBERS PRESENT: YES NO
Ken Blatter X
Kirsten Barker X
Aaron Cumming X
John Douglas X
Annie MacGregor X
Ari Philipson X
Betsey Seymour X
Jens Smith X

STAFF PRESENT: Austin Rickstrew, Matt Rowe, Kim Arnold

GUEST SPEAKER: Keith Gray

COMMENTS FROM THE PUBLIC: 

Aaron asked if space could be added to the sports waivers so that age could be 
tracked. He thought this could be used to help with Grant processes. Austin let him 
know that this is collected electronically. 

APPROVAL OF THE JANUARY 6 MEETING MINUTES:  

The minutes for the December 9, 2024, meeting were approved. Ken motioned and  
Betsey seconded the approval. Passed by voice vote unanimously 

PARKS OPERATIONS 2024 UPDATE

Keith Gray presented on MaintainX, the maintenance management program the 
department is using. It covers a wide array of uses including inspection of equipment, 
grounds, equipment, etc. Maintain X can track by project, by location or by team 
member. Invoices can be uploaded to the work order so the cost of the project can be 
followed as well, allowing the tracking of how and where our time and money is being 
spent. 

More hours have been allocated to repairing vandalism this year. Graffiti has been the 
biggest concern. Vandalism is treated as a high priority and red flagged by the 
Department and remedied within 24 hours. 

Kristen requests MaintainX reports by location be sent to PRAB.
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STRATEGIC PLAN 2025

Members are to review the Strategic Plan. Please send your questions and/or ideas to 
Kim before our February 10 meeting, at which time we will begin the discussion of the 
2025 Strategic Plan. 

ELECTION OF NEW OFFICERS:

Discussion about the upcoming year was held prior to the election of the officers. 

Ken motioned and Aaron seconded the approval of Annie remaining Chairman for 2025.

Ken motioned and Betsey seconded the approval of Aaron remaining the Vice 
Chairman for 2025.

Aaron nominated and Betsey seconded the approval of Ken to remain Secretary for 
2025. 

Annie requests that the meeting invites be sent out for entire year.

Kim will send the 2025 budget to Kristen and Ari.

Annie requests attendance sheets for 2024 meetings to review member attendance.

Next meeting is scheduled for February 10, 2025

Meeting adjourned at 6:21
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: February 10, 2025 
 
 

 

 

Agenda Item #5.a. 
  
Agenda Item Name: 
Parks and Recreation Marketing Presentation 
  
Presenter: 
Kyle Mills 
  
Item Description: 
Reports on marketing efforts of the recreation department. We will review the 2024 Social Media Ad Report 
and the 2024 Social Media Insight Report. 
  
Recommended Action: 
None 
  
Fiscal Impact: 
N/A 
  
Operational Impact: 
N/A 
  
Prior Board Motions: 
N/A 
  
Background Information: 
N/A 
  
Executive Summary: 
The 2024 Social Media Ad Report and 2024 Social Media Insight Report comprehensively analyze Rifle Parks 
& Recreation’s social media strategy, engagement, and advertising effectiveness over the past year. 
 

Key Insights from the 2024 Social Media Ad Report: 

• The most successful advertisements reached up to 10,160 views and had a maximum reach of 6,991 
users. 

• A breakdown of ad costs between 2023 and 2024 provides insight into spending efficiency. 
• The report highlights the top-performing ads, their reach, and engagement metrics. 
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Key Insights from the 2024 Social Media Insight Report: 

• Facebook and Instagram audience demographics are analyzed, tracking changes from 2022 to 2024. 
• Adjustments to the posting schedule, including increased frequency and more video content 

(reels/stories), have led to higher engagement and reach. 
• The number of posts was increased to two per day on Mon/Wed/Fri and three per day on other days, 

leading to improved visibility. 
• A 2023 vs. 2024 content strategies comparison outlines how post-frequency and format changes have 

impacted social media performance. 
• The department aims to expand its online presence and grow its follower base to enhance community 

engagement. 

 
Additionally, Kyle Mills, Marketing and Special Events Coordinator, will present the findings from these 
reports, offering further insights and recommendations for future social media strategies. Overall, the reports 
highlight a strategic shift in content delivery, demonstrating improved audience reach and interaction while 
identifying opportunities for continued growth in 2025. 
  
Notification Requirements: 
N/A 
  
Prepared By: 
Kim Arnold, Parks Administrative Assistant 
  
Attachments: 
1. 2024 Social Media Insight Report 
2. 2024 Social Media Ad Report 
 

Page 7 of 70



So
ci

al
 M

ed
ia

 In
si

gh
t R

ep
or

t
Ja

nu
ar

y 1
, 2

02
4 

—
 D

ec
em

be
r 3

1, 
20

24

Page 8 of 70



“To put forth the highest level of parks,  
programs, facilities and services  

necessary, to establish Rifle as the  
premier recreational community  

on the Western Slope.”

MISSION
“We strive to enrich lives through quality parks, 

programs, facilities, and services.”

VISION
 — Integrity — Community — Collaboration— 

— Safety — Leadership —  
— Positive Attitude —

VALUES

Table of Contents
2024 Facebook Insight
2023 Facebook Insight
2022 Facebook Insight
Facebook Audience & Demograph 
Instagram Audience & Demographic
2024 Instagram Insight
2023 Instagram Insight
Messaging/Contacts
Content Comparison
2024 Content Overview
2023 Content Overview

4-5
6-7
8-9
10
11

14-15
16-17

20
21
22
23
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January 1, 2024 — December 31, 2024
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January 1, 2024 — December 31, 2024
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January 1, 2023 — December 31, 2023
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January 1, 2023 — December 31, 2023
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January 1, 2022 — December 31, 2022

Rifle Parks & Recreation Social Media
January 1, 2022 — December 31, 2022
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January 1, 2022 — December 31, 2022

Rifle Parks & Recreation Social Media
January 1, 2022 — December 31, 2022
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2024 Audience
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2024 Audience
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January 1, 2024 — December 31, 2024
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January 1, 2024 — December 31, 2024
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January 1, 2023 — December 31, 2023
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Messaging/Contacts
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Content Comp

  Over the 2024 calendar year, I changed the amount of content we post 
daily, changing the algorithm. In 2023 I typically posted at least once daily, 
but no more than twice daily. We would post videos on occasion, but not 
regularly. 
   We currently make two social media posts on Mon/Wed/Fri and three 
social media posts on Tues/Thurs/Sat/Sun. We post reels or stories 
(videos) every other day.
   With the new schedule, our exposure has increased, giving us more 
reach. With more reach, we are getting our content in front of more people.
   As we grow our social presence over the next few years, we plan to  
increase our followers connecting to more of the population of Rifle.

21
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2023 Content Overview
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Social Media Ad Report
January 1, 2024 — December 31, 2024
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“To put forth the highest level of parks,  
programs, facilities and services  

necessary, to establish Rifle as the  
premier recreational community  

on the Western Slope.”

MISSION
“We strive to enrich lives through quality parks, 

programs, facilities, and services.”

VISION
 — Integrity — Community — Collaboration— 

— Safety — Leadership —  
— Positive Attitude —

VALUES

Table of Contents
2024 Facebook Ad Insight
2024 Facebook Ad Insight
2024 Facebook Ad Insight
Top Ad Insight breakdown 
Top Ad Insight breakdown
2024 Ad Costs
2023 Ad Costs
2024 Facebook Ad Insight
2023 Facebook Ad Insight  
2023 Facebook Ad Insight
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2024 Top Perform
ing Ads

Views: 10,160
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January 1, 2024 — December 31, 2024
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January 1, 2024 — December 31, 2024
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January 1, 2024 — December 31, 2024
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January 1, 2024 — December 31, 2024
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REACH: 6,991
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REACH: 4,690

Page 44 of 70



Page 45 of 70



REACH: 4,385
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REACH: 3,613
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: February 10, 2025 
 
 

 

 

Agenda Item #6.a. 
  
Agenda Item Name: 
Strategic Planning: Setting Priorities and Updates 2025-2026 
  
Presenter: 
Austin Rickstrew, Parks & Recreation Director 
  
Item Description: 
PRAB review of the Strategic Plan. Goal is to set their priorities for the upcoming year as well as to update any 
projects that are left from the previous year. 
  
Recommended Action: 
None 
  
Fiscal Impact: 
This plan guides the department on priorities and project importance. 
  
Operational Impact: 
The operational impact will depend on its recommendations. Implementation may require reallocating staff 
time, adjusting workflows, or prioritizing new initiatives. If the plan includes capital projects or program 
expansions, additional resources may be needed for execution. 
  
Prior Board Motions: 
N/A 
  
Background Information: 
N/A 
  
Executive Summary: 
The strategic planning process is critical for setting a clear direction for the department's future and aligning 
efforts to achieve long-term success. The updates to the strategic plan are designed to reflect current needs and 
priorities, incorporating feedback from the community, staff, and other relevant groups. These updates will 
provide a roadmap for achieving the department's vision and mission while addressing challenges and seizing 
opportunities. The process includes regular review and assessment to ensure that goals remain relevant and 
attainable in the face of evolving circumstances. The updates will also help the department focus on measurable 
outcomes, ensuring each goal is actionable, specific, and aligned with broader city initiatives. This approach 
will support achieving immediate and long-term objectives, improve operational efficiency, and foster stronger 
community engagement, ultimately contributing to a well-managed, responsive, and sustainable department. By 
maintaining a strong strategic direction, the department will continue to grow, innovate, and meet the 
community's evolving needs while ensuring that resources are used effectively and efficiently. 
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Notification Requirements:  
  
Prepared By: 
Kim Arnold, Parks Administrative Assistant 
  
Attachments: 
1. Strategic Plan 01.09.24 
2. 12.27.24Parks Projects List 
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City of Rifle Parks & 

Recreation Strategic Plan 

2024 

 

                                                       

Parks & Recreation Advisory Board Adoption:  

Facilitator: Austin Rickstrew 

PRAB Adoption: 1/22/2024 
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Executive Summary 
 
Strategic planning is a process for clarifying the aspirations of a Board and Staff.  It establishes goals 
to be met and identifies broad strategies to achieve the goals. 
Everything that happens in an organization is driven by the organization’s values.  These are the 
principles and beliefs that explain why the organization exists.  Values define the goals and 
boundaries of behavior for board, staff, and volunteers in their interactions with each other, with 
clients, and with the community. 
Values are the things we believe are important.  Values govern the way we behave, communicate and 
interact with others.  Values help us determine our priorities.  Values are a small set of general 
guiding principles, not to be compromised for short-term financial gain or expediency.  Below are the 
values set forth by the Parks and Recreation Advisory Board and staff. 

 

Mission 
 
The mission is a brief summary of the means that the organization will employ to achieve its vision.  
The mission statement answers the question, “Why do we exist?” 
 
“To put forth the highest level of parks, programs, facilities and services necessary, to establish 

Rifle as the premier recreational community on the Western Slope.” 

 

Vision 
 
The vision is a picture of the future state of the community we serve as a result of our work.  Our 
vision statement is our destination. 
 

“We strive to enrich lives through quality parks, programs, facilities, and services.” 

Values 
 
When an organization’s values appear as guiding principles, a code of conduct, or a culture code that 

explains how the organization intends to operate in accordance with those values, a values statement 

makes a promise.  Complimentary to the City’s values, Parks and Recreation has identified additional 

values that guide how they provide services.   
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City of Rifle Parks & Recreation Values 
▪ Integrity 
▪ Community 
▪ Collaboration 
▪ Safety 
▪ Leadership 
▪ Positive Attitude 

 
City of Rifle Parks and Recreation Strategic Plan Values 
 
The City of Rifle Parks and Recreation’s vision is to be nimble, responsive and innovative in serving 
our community. 

Goals 

 
 
 
 
 
 
 
 

 
 

 

 

 

 

  

Promote healthy lifestyle through year-round 
recreational and leisure opportunities.

Complete, landscape and beautify all parks.

Continue investment of park and recreation programs, 
parks, trails, open space, indoor  & outdoor facilities, 

maintenance, equipment and reserves.

Provide optimal work space, resources, and staff support 
for efficient operations.

Bulid/maintain relationships and collorbrate with 
outside organizations
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Goal 1:  Promote healthy lifestyle through year-round recreational and leisure 
opportunities. 
 

 
Action Steps : 

 
 
Strategy #1: Expand Recreational Programs (dependent on community needs and availability of 

funding) 
 
Action Steps 

1. Identify opportunities to increase activities, either upon request or as  
opportunities are made available.  

2. Implement year-round opportunities for public recreational activities. 
3. Study opportunities for new recreational activities. 
4.   Identify programs and activities that better utilize Rifle Mountain Park. 

 
Strategy #2: Improve Rifle Mountain Park  
 
Action Steps 

1. Repair and maintain Community House.  
2. Use Department of Corrections, Boy Scouts, Rocky Mountain Youth Corps, and volunteers to 
do work at RMP. 
 
 

 

Goal 2:  Work to maintain, complete, landscape, and beautify all parks. 

 
Strategy #1: Increase funding for parks through grants and donations.   

Consider funding for ongoing maintenance costs. 
 
Action Steps 

1. Identify potential grant opportunities. 
2. Secure other funding opportunities. 
3. Review and expand business advertising opportunities (Baseball/Softball Field Score Boards.) 
3. Develop list of all known Parks Capital Projects. 
4.  Prioritize projects with estimated timeline. (Refer to Addendum 1) 

 
 

 
Strategy #2: Implement list of known projects based on appropriated funds 
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Action Steps 

1. Prioritize Projects with estimated timeline.  
2. Use completed master plans to phase projects.  
3. Seek grant funding opportunities.  

 
Strategy #3: Create a unified approach - theme to beautify City Parks 
 
Action Steps 

1. Uniform signage and planned themes. 
2. Translate signs to Spanish (Physical or QR Code) 
3. Community Master Plan 
4. Adopt a Trail Program  

 
 

Strategy #4: Deter vandalism in City parks 
 
Action Steps 

1. Keep trash picked up. 
2. Cover up vandalism within 24 hours. 
3. Develop program to collaborate with community resources to deter and clean up graffiti. 

a. Use lighting as a deterrent. Remove solar and replace with LEDs at Centennial and add 

lights going south to 3rd street. 

b. Explore alternative measures such as security cameras. 

c. Work with Rifle Police Department. 
d. Increase, maintain security.  

Goal 3:   Continue investment of park and recreation funds for recreation programs, parks, 
trails, open space, indoor and outdoor facilities, operations, maintenance, equipment, and 
reserves. 
 
Strategy #1:   Conduct Strategic Planning annually. 
 
Action Steps 

1. Review Strategic Plan Annually. 
2. Develop a five-year plan. 
3. Conduct a community survey every 5 years. (2024) 
4. Develop a capital reserve and investment strategy. 
5. Coordinate with City Planning Department for trail development. 
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  Goal 4: Provide optimal work space for efficient operations. 

 
Strategy #1: Identify opportunities for Parks & Recreation Department workspace. 
 
Action Steps 

1. Evaluate current work area and provide work area to meet staff needs. (i.e., privacy, line of 
site for supervision, proximity to work groups) 

2. Identify adequate storage for equipment and supplies. (present and future) 
3. Evaluate opportunities for expansion in existing facilities. 
4. Build Field House (5-10 Year Plan) 

 
Goal 5: Build/maintain relationships and collaborate with outside organizations.  
 

Strategy #1: Partner with other organizations. 
 
Action Steps 

1.  Continue to collaborate and maintain relationships with existing partners. 
a. RE-2 School District 
b. Rifle Climbing Coalition 

2.  Identify and build new relationships with community partners.  
a. Rambo 
b. Colorado Outfitters Association 

3. Adopt-a-trail Program  
a. Develop and implement the program 

 

Strategy #2: Evaluate Marketing Plan. 
 
Action Steps 

1. Evaluate current marketing strategies  
2. Develop new Marketing Plan 

 

Next Steps 
 

1. Update Strategic Plan Annually. 
2. Parks & Recreation Advisory Board and Staff review and approve document. 
3. Participate in City Strategic Planning Process.  
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Appendix A – Beliefs 
 

Beliefs are convictions that we generally hold to be true, usually without actual proof or evidence.  
Beliefs grow from what we see, hear, experience, read and think about.   
 

❖ Parks and recreational activities foster human development, promote health and wellness, 
strengthen community image and sense of place, efficiently utilize resources, demonstrate 
fiscal responsibility, develop and cultivate partnership, support economic development, 
protect environmental resources, develop and empower staff, and increase cultural unity. 
 

❖ Recreational activities should develop one physically, socially, and emotionally by enhancing 
athletic, cultural, and life skills. 
 

❖ Programs should adapt to changing needs, age, and culture of the community. 
 

❖ Participation in programs enhances one’s education, promotes sportsmanship, advocacy, 
inclusiveness, and develops good citizenship, and overall well-being. 
 

❖ A variety of recreational opportunities should be available to everyone. 
 

❖ Amenities should meet the needs of a diverse population by providing a safe, clean, 
affordable, well-balanced, educational, wholesome, enjoyable, and rewarding experience. 
 

❖ Investments in parks maintenance and improvements provide dividends that enhance the 
quality of life, property values, and the community’s self-perception. 
 

❖ Recreational activities enhance the quality of life in Rifle. 
 

❖ Operations should be efficient, maintaining the facilities we currently have before building 
new facilities. 
 

❖ Support high quality youth and adult programs through collaborative efforts. 
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Appendix B – Strategic Planning Participants 

 
 
 
Parks and Recreation Advisory Board: 
 

Kevin Kelly  Board Member/Chairman  

Aaron Cumming Board Member/Vice Chairman  

Annie Macgregor Board Member/Secretary  

Trudy Lowery  Board  Member  

Kevin Blatter  Board Member 

Michael Clancy  Board Member 

Josi Kander   Board Member 

Chris Bornholdt               Council Liason 

 

 

Parks and Recreation Staff: 
 

Austin Rickstrew Parks and Recreation Director  

Angie Wilkins  Parks and Recreation Administrative Assistant 

Matt Rowe  Recreation Manager  

Keith Gray   Parks and Facilities Maintenance Manager 

Kyle Mills   Recreation Coordinator 

Taylor Walters   Recreation Coordinator 

James Magnuson Parks Maintenance Worker 

Jon Hutchinson  Parks Maintenance Worker  

David Lowery  Grounds and Facilities, Building Maintenance,Cemetery Supervisor  
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Addendum 1:  Approximate Timeline--Parks Projects Updated 12.27.24

*Costs shown may be actual/current, or are rough estimates for future projects.  Except for the pool project, no dollars have been invested in planning or design for refined estimates.
Time

Frame Location Item Estimated/Cost Notes: Completed/other
(TBD) Centennial Park Complete Cent Park-Remove Solar,Install Hard wired LED Trail Lights/north end, lights on south end $ 85,000.00 Safety Concern
(TBD) Rifle Mountain Park Replace chinking on Community House $ 12,500.00 RMP Reserved for part of this?
2025 Birch Park Construct Playground, Parking Area, Picnic Shelter $ 4,250,000.00 LWCF 1.2 Million (Peniding), GOCO 1 Million (Pending) - City of Rifle 650,000
(TBD) Community Park Master Plan Master Plan All Park locations $ 150,000.00
(TBD) Parks Security Cameras $ - I.T. planning,  --Prioritize Parks, long term-phase (Comes out of IT budget) IN PROCESS
(TBD) RMP Master Plan - Build Out $ 2,000,000.00 Theming, landscape, screening between campsites
(TBD) Deerfield Park Compete DFP Covered dugouts on all fields $ 800,000.00 Skinner, Roan, Graham, Bookcliff, and Hogback
(TBD) Metro Park Replace Picnic Shelter $ 275,000.00
(TBD) Acacia Trail Add trail lighting/street lighting $ 85,000.00 Safety Concern
(TBD) Metro Park Determine use of Dirt Jump Area $ - Target what community wants within survey. Discussion Topic
(TBD) Metro Park Remaster Plan
2025 South Rifle property Master Plan $ 50,000.00 Has been budgeted in 2025 to conduct the Master Plan Process
(TBD) Colorado River (Rifle Island Park) Participate in Developing River Plan (Work with Planning dept.) $ 8,000,000.00 GRANT $ Council '19 
(TBD) Centennial Park Complete Centennial Park $ 2,500,000.00 GRANT $ Discussion Topic
(TBD) Metro Park Pump Track and sand volleyball? $ 800,000.00 GRANT $
(TBD) Metro Park Re-Plan the Metro Park Area $ 35,000.00 GRANT $
(TBD) Field House Build Field House/Community Center $ 15,000,000.00 Fort Morgan bulit in 2021 for 9.3 Million

RMP Clean up RMP Dead Trees Workin is continuous IN PROCESS
Pool New slide (5-10) $ 250,000.00

Total Amount $ 34,292,500.00
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COMPLETED PROJECTS
Location Item Estimated/Cost Notes: Completed:

Metro Action Park Action Park Lights Repaired/ Replaced $ 58,000.00 2016
Deerfield Park Fun timbers, ewf playground upgrades $ 4,500.00 2016
Heinze Park Gazebo Roof Replacement $ 8,000.00 architectural shingles 2016
Centennial Park Playground equipment $ 375,000.00 Donations, CTF, CHF, Rotary, VIF, Private Donors 2017
Art Dague Pool Concept & Schematic design $ 71,396.98 Complete in 2017 pending election 2017
Taughenbaugh Softball Field (Skinner Field 2019) Elevated Bleacher System $ 78,000.00 & host RHS lady Bears Softball 2017
Art Dague Pool Engage Const Manager as Advisor, PVCMI $ 82,000.00 Per Council Recommendation- 2017, continued 2018+
Art Dague Pool CM-GC Pre-Construction Services $ 21,900.00 FCI part 1 agreement 2018
Art Dague Pool DD, CD, Const. Admin fee $ 283,185.00 Jeff Johnson Architectural engaged as of May 2, 2018 2018
Palomino Park Added basketball court and new Bison Goals $ 14,000.00 fall 2018 2018
Davidson Park South Fence replaced with vinyl clad c-link $ 6,264.00 spring/summer 2018
Rifle Middle School, Re-2 IGA Scoreboard in auxiliary gym $ 7,032.00 late 2018 2018
Deerfield Park Replace Basketball Court light poles, lights $ 5,668.56 2018
Joyce Park Swings, fun timbers, fall zone $ 8,000.00 Swings, fun timbers, fall zone 2020

Metro Park Crack fill and sealcoat following pool construction $ 15,976.00 Crack fill and sealcoat following pool construction 2020
Joyce Park Safety fence at playground. $11000/Replaced 2x Safety fence at playground. 2020
Palomino Park Safety fence for basketball court, along 24th $ 5,500.00 Safety fence for basketball court, along 24th 2020
Skinner Field Concession Complete DFP Upgrade Skinner Concessions $ 1,000.00 Complete DFP Upgrade Skinner Concessions 2022
Promontory Park Plan/ Design  Promontory Park $ 105,000.00 Plan/ Design  Promontory Park 2022
Metro Park Look into Field House, Gym Multi-purpose? $9.3 Million/Ft. Morg Look into Field House, Gym Multi-purpose? 2022
Deerfield Park Upgrade Basketball Court Surface $ 18,076.00 Upgrade Basketball Court Surface 2018
Metro Pool Completed Pool $ 6,067,996.00
Skinner Field Light Replacement $352,443 Old lights failed in 2022 2023
Skinner Field Safety Fence $33,840 Request from community/council to update safety fencing 2023
All Fields Bleacher Replacement $43,576 CIRSA Reccomendation 2023
Skinner Field Concession Seal and Paint Concession/Restroom exterior $9,000 2023
Grotto Dog Park $140,000 Paid for in part by CVT Funds 2023

Moki Park Replace Playground Per Insurance Recommendation $150,000 RFP will go out in Jan/Feb 2024

Arnold Park Replace Playground Per Insurance Recommendation $150,000 RFP will go out in Jan/Feb 2024
Deerfield Park Complete DFP Parking Lot Islands $100,000 RFP will go out in Jan/Feb 2024
Community Survey 2024 (5 year intvl) Community Survey 2024 (5 year intvl) $17,000 We will use the same company as previous survey 2024
Metro Park Remove Concession/Storage Area $1,500 2024
Deerfield Park Complete DFP Trails and Sidewalks $250,000 Cooper planters, Complete Landscape, 2024
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CITY OF RIFLE 
AGENDA ITEM REPORT 

 

MEETING DATE: February 10, 2025 
 
 

 

 

Agenda Item #7.a. 
  
Agenda Item Name: 
Parks and Recreation Department Updates 
  
Presenter: 
Austin Rickstrew, Parks & Recreation Director 
  
Item Description: 
Notable tasks completed within the departments. 
  
Recommended Action: 
No action necessary 
  
Fiscal Impact: 
None 
  
Operational Impact: 
None 
  
Prior Board Motions: 
None 
  
Background Information: 
None 
  
Executive Summary: 
Parks and Recreation Department Updates 
02/06/2025 
  
Notification Requirements: 
None 
  
Prepared By: 
Austin Rickstrew, Parks & Recreation Director 
  
Attachments: 
1. Parks and Recreation Update 02.06.25 
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Parks and Recreation Department Update  02/06/2025

• Musco Control Link  parts  and  installation  services were approved at the January

15,  City  Council Meeting. This will allow staff to  schedule  and control the sports 

lighting  at  Deerfield  remotely. This will  improve  efficiency overall  and  allow us to 

track usage by  user group.

• We hosted the kick-off meeting for Birch Park Design and  CDs on 02/06/2025.

This is the start of a speedy design process, with the anticipated groundbreaking 

for construction in  mid-to-late  summer 2025.

• We are still waiting for  Xcel to  disconnect services at 638 Park Ave. Once that is 

complete,  we will demo  all the  structures  and  create another parking lot  with 

direct access to  Centennial  Park.  The  asbestos  abatement was  completed  in 

December 2024.

• Our Adopt-a-Tral program  has  been a huge success! All 11 trials were adopted 

within two weeks of its  launch.
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