GREATER RIFLE IMPROVEMENT
TEAM (GRIT) ADVISORY BOARD
// WORKSHOP AND REGULAR MEETING AGENDA
(%

December 9, 2025
12:00 PM
c oA onamo 202 Railroad Avenue, Rifle, CO

The Board may act on any of the following agenda items as presented or modified before the meeting, and items necessary
or convenient to effectuate the agenda items.

12:00 PM - Regular Meeting
1.  Call to Order
2.  Roll Call
3.  Visitor Introductions
4. Consent Agenda
5.  Presentation
6. Regular Agenda
6.a. Hometown Holiday wrap-up discussion
6.b.  State Main Street Annual Virtual Visit
6.c.  Discuss 2026 Downtown Mister Project
7. Administrative Reports
7.a. Managers Report

8. Adjournment

The order and times of agenda items listed above are approximate and intended as a guideline for the Board
The GRIT Advisory Board has two grant cycles. The grant cycle and deadlines to submit an application are:
January Cycle — Application Deadline: December 31t = Funding: February
June Cycle — Application Deadline: May 31 = Funding: July

ACCESSIBILITY STATEMENT
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The City of Rifle values full inclusion and access for all of our facilities, programs, activities and services. We are pleased to
provide meaningful accommodations to comply with the Americans with Disabilities Act (ADA) and reasonably provide
translation, interpretation, modifications, accommodations, alternative formats, auxiliary aids, and services. To request
special assistance, call Main Street Manager Kim Burner at 970-665-6496 or email our ADA Team at ADATeam@rifleco.org.
Please allow 48 hours for your requests to be met.

La Ciudad de Rifle valora la plena inclusion y acceso para todas nuestras instalaciones, programas, actividades y servicios.
Nos complace proporcionar alojamientos significativos para cumplir con la Ley de Estados Unidos con Discapacidades (ADA)
y proporcionar razonablemente traducciones, interpretaciones, modificaciones, adaptaciones, formatos alternativos, ayudas
auxiliares y servicios. Para solicitar asistencia especial, llame a la Main Street Manager Kim Burner al 970-665-6496 o envie
un correo electrénico a el equipo ADA a ADATeam@rifleco.org. Por favor, permita 48 horas para que se atiendan sus
solicitudes.
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CITY OF RIFLE
AGENDA ITEM REPORT

ifle

JRADD

Agenda Item #6.a.

Agenda Item Name:
Hometown Holiday wrap-up discussion

Presenter:
Delaney Passmore, Administrative Assistant

Item Description:
Recommended Action:
Fiscal Impact:

Operational Impact:

Prior Board Motions:
Background Information:
Executive Summary:
Notification Requirements:

Prepared By:
Kim Burner, Main Street Manager

Attachments:
None

MEETING DATE: December 9, 2025

Page 3 of 6



CITY OF RIFLE
AGENDA ITEM REPORT

ifle

JRADD

Agenda Item #6.b.

Agenda Item Name:
State Main Street Annual Virtual Visit

Presenter:

Item Description:
State Main Street Annual Virtual Visit

Recommended Action:
Fiscal Impact:

Operational Impact:

Prior Board Motions:
Background Information:
Executive Summary:
Notification Requirements:

Prepared By:
Kim Burner, Main Street Manager

Attachments:
None

MEETING DATE: December 9, 2025
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CITY OF RIFLE
AGENDA ITEM REPORT

ifle

JRADD

Agenda Item #6.c.

Agenda Item Name:
Discuss 2026 Downtown Mister Project

Presenter:

Item Description:
Discuss 2026 Downtown Mister Project

Recommended Action:
Fiscal Impact:

Operational Impact:

Prior Board Motions:
Background Information:
Executive Summary:
Notification Requirements:

Prepared By:
Kim Burner, Main Street Manager

Attachments:
None

MEETING DATE: December 9, 2025
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CITY OF RIFLE
AGENDA ITEM REPORT

/s

Agenda Item Name:
Managers Report

Presenter:

Item Description:
Recommended Action:
Fiscal Impact:

Operational Impact:

Prior Board Motions:
Background Information:
Executive Summary:
Notification Requirements:

Prepared By:
Kim Burner, Main Street Manager

Attachments:
None

Agenda Item #7.a.

MEETING DATE: December 9, 2025
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